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Definitions 

Direct Stakeholders: All individuals, groups, organizations, and institutions interested in and potentially 

affected by a project or having the ability to influence a project.  

Indirect Stakeholders: Groups or individuals within a business who work directly within the business, 

such as employees and contractors. 

Other Interested Parties: Groups or individuals outside a business who are not directly employed or 

contracted by the business but are affected in some way from the decisions of the business, such as 

customers, suppliers, community, Non-Governmental Organizations (NGOs) and the government. 

Vulnerable/Disadvantaged Individuals/Groups: People who by virtue of gender, ethnicity, age, 

physical or mental disability, economic disadvantage and who may be limited in their ability to access 

project information or voice their concerns.  

Grievance: An issue, complaint and/or dispute that has escalated to the point where it requires third 

party intervention or adjudication to help resolve it. Typically, grievances are thought of as involving the 

community as a whole and have been unresolved for some time in a formal manner. 

Grievance Mechanism: A formal way that provides a clear and transparent framework for addressing, 

assessing, and resolving community grievances concerning the performance or behavior of the 

company, its contractors, or workers. 

Project Implementation Unit (PIU): The unit which is responsible from the environmental, social, and 

H&S implementations of the Project during pre-construction, land preparation and construction and 

operation phases. The PIU Team includes at least six personnel which are: the Head of the PIU (or 

Project Manager), two financial experts, Environmental Expert, Social Expert and Occupational Health 

and Safety (OHS) Expert. 

GM Team: The team which proceeds the grievances, requests and comments coming from the internal 

and external stakeholders and implements the Grievance Mechanism procedures in accordance with 

the ESMP and SEP which are prepared in line with the national legislation, MoIT GM Policy, ILBANK 

GM Policy and WB ESF. 
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Executive Summary 

The Türkiye Public and Municipal Renewable Energy Project (PUMREP) aims to support the 

Government of Türkiye to scale-up renewable energy use in the public sector by focusing on central 

government buildings and municipalities. The Project will contribute to expanding the distributed 

Renewable Energy (RE) market in public facilities by addressing the barriers discussed above and help 

demonstrate leadership in the public sector to use sustainable energy solutions to deliver on the 

country’s climate mitigation commitment and enhance energy security. 

The PUMREP will support introducing RE technologies in municipalities and will be implemented by İller 

Bankası A.Ş. (ILBANK). The RE installations will be primarily used to offset the overall energy 

consumption from public facilities (e.g., administrative buildings, water supply and water treatment, 

public lighting, etc.) and thus reduce the municipalities’ energy bills. A preliminary pipeline of about 100 

subprojects has been provided by ILBANK, including the tentative capacity of the RE installations 

(ranging from 0.2 MW to 5 MW), required investment costs, and the status of grid connection permits. 

Although most of these proposed subprojects are solar PV (both rooftop and ground-mounted), other 

RE technologies may also be considered for support during project preparation. The eligibility criteria 

for RE technologies and sub-project locations will be finalized during the Project preparation stage. 

ILBANK has established an Environmental and Social Management System (ESMS) effective on 

24th of Dec 2023. The ESMS is aimed at ensuring systematic identification, assessment, management, 

monitoring, and reporting of the environmental and social (E&S) risks and impacts of the projects and 

subprojects financed by the IFIs. This process should be implemented on an ongoing basis 

throughout their loan duration in line with the requirements of the national legislation, international 

agreements and conventions ratified by Türkiye and E&S standards of lending IFIs (World Bank for the 

PUMREP). As a critical element of the ESMS, ILBANK has adopted and published1 an E&S Policy 

applicable to all ILBANK projects and subprojects financed through IFIs. 

The "32 MWe Solar Power Plant Project” (the Project) is planned to be implemented by Van Water and 

Sewerage Administration General Directorate (VASKİ) in Van province, Edremit district, Bakımlı 

neighbourhood, Dağ locality, parcel number 890. The Environmental Impact Assessment (EIA) area 

determined as the project area is located on parcel no. 890, block 0. and activities will be carried out in 

the entire parcel. The parcel in question has an area of 1.205.685,16 m2 VASKİ, which owns the 

property belonging to the treasury and is the owner of the activity It has been allocated to the Directorate. 

The Project is categorized as Moderate Risk Category as per ILBANK ESMS and World Bank’s  

Environmental and Social Framework (WB ESF), 2018. One of the tasks under the scope of the Project 

is the preparation of a Stakeholder Engagement Plan (SEP) in accordance with ILBANK ESMS, WB 

ESF, and the national legislation in force in Türkiye. 

This Stakeholder Engagement Plan (SEP) is therefore prepared to identify all stakeholders, inform them 

about the project and its potential environmental and social risks and impacts, and their interest in the 

Project and to establish an effective communication with stakeholders and to define procedures and 

principles to improve participation. This Plan aims to create long-term relations between the Project and 

local communities based on mutual trust and transparency. In addition, it is aimed to reduce the negative 

effects that may arise from the project and increase the positive effects. By implementation of this SEP, 

stakeholders will be able to access to the information about the Project, its investments, installation 

works and operation activities in a timely manner. This plan includes the legal framework, process of 

                                                      
1 https://www.ilbank.gov.tr/sayfa/ilbank-environmental-and-social-policy 

https://www.ilbank.gov.tr/sayfa/ilbank-environmental-and-social-policy
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identifying stakeholders, explaining the stakeholder engagement program (comprising purpose and 

timing, proposed strategy for information disclosure, proposed strategy for consultation, future 

engagement activities, grievance mechanism covering receiving and closing internal and external 

grievances, taking necessary actions and management of grievances). In addition, specific engagement 

and disclosure activities targeting vulnerable/disadvantaged groups/individuals identified under the SEP 

have been defined. Based on the information obtained from mukhtars during the consultations, it was 

identified that there are disadvantaged/vulnerable individuals/groups in Project AoI such as households 

living with the help of philanthropists or the state, unemployed individuals, individuals migrating 

seasonally from the neighborhood to earn a living, households with physically disabled members, female 

headed households and over 70 years of age living alone. Programs have been defined for the identified 

disadvantaged/vulnerable groups/individuals to facilitate their participation in consultations. 

When a circle with a radius of 2 km is drawn to determine the AoI from the project area, it is seen that 

there are three neighborhoods nearest to it. These neighborhoods are Bakımlı, Gölkaşı and Kıyıcak. 

While determining the 2 km distance, environmental and social impacts caused by the Project have 

been taken into consideration and it is foreseen that these impacts will remain within the determined 

distance. In the scope of this SEP, stakeholder engagement activities were carried out by MGS’s 

specialists on 13.11.2023-14.11.2023 in Kıyıcak, Bakımlı and Gölkaşı neighbourhoods. The activities 

were carried out once. The objective of these activities is to identify all stakeholders and their interest in 

the Project and to set out the procedures and principles for effectively communicating with and engaging 

stakeholders. It also aimed to identify vulnerable/disadvantaged groups and develop stakeholder 

engagement and disclosure activities to ensure the participation of all relevant parties. This included the 

consultations with neighborhood mukhtars, as well as interviews with households. Interviews were 

conducted with the muhtars of Bakımlı Neighborhood, Gölkaşı Neighborhood, Kıyıcak Neighborhood 

and nine (9) households engaged in animal husbandry. 

Since the pastureland where the Project Area is located belongs to Bakımlı Neighborhood, meetings 

were held with 7 households who make a living by carrying out animal husbandry activities in the 

neighborhood. Moreover, 5 VASKİ employees, 3 of which are blue collar and 2 of which are white collar, 

were interviewed. The Project Area is located in the middle of two SPP sites belonging to Akfen Energy 

on pastureland.  Furthermore, an interview was held with the SPP Project Employee (Security Guard) 

of Akfen Firm. 

When the 2 km radius Project Area of Influence (AoI) is determined, the borders of Gölkaşı, Bakımlı and 

Kıyıcak Neighborhoods are located within the Project Impact Area. However, there are no settlements 

within the Project AoI. The potential risk of restricting the use of pasture by local people is emphasized. 

Except for the risk of limitation of pasture utilization, it is not foreseen that the nearby settlements will be 

potentially negative impacted by the Project. Since no grazing activities are carried out on the Project 

Area, it will be sufficient to questioning the Project stakeholders on whether the pasture access roads 

are limited in the periods and methods specified in the "Stakeholder Engagement Program" (see 

Chapter 4: Stakeholder Engagement Program). During the field studies, information was obtained from 

mukhtars, local residents and institutions that there is no grazing activity in the Project Area. There is 

no need to develop any livelihood restoration program. 

In the subject field studies, while it was aimed to obtain information about the current socio-economic 

structure of the neighborhood, it was also aimed to determine the information level of the project, 

opinions, and concerns about the Project. Finally, a Grievance Monitoring Table is presented at the end 

of this SEP proposes the means for the monitoring activities to be conducted to evaluate the 

performance and effectiveness of the Project.  
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1 Introduction/ Project Description 

ILBANK A.Ş. (hereinafter ILBANK) is acting as Financial Intermediary (FI) for the Türkiye Public and 

Municipal Renewable Energy Project (hereinafter PUMREP) financed by the World Bank (hereinafter 

WB). The PUMREP will support the Government of Türkiye to scale-up renewable energy use in the 

public sector by focusing on central government buildings and municipalities. 

This project has three main components: 

 The first component, Renewable Energy investments in central government buildings,  

 The second component, Renewable Energy investments in municipalities, 

 The third component, Technical Assistance and Project Implementation Support. 

“Van Water and Sewerage Administration (hereinafter VASKİ) 32 MWe Solar Power Plant Project” is 

included in PUMREP. The general purpose of the project is to generate electricity using solar energy, 

which is a renewable energy source, with the solar energy panels to be installed within the scope of the 

project. In this way, VASKİ is to ensure that the budget allocated to electricity is used more efficiently. 

"VASKİ 32 MW Solar Power Plant Project" (the Project) is planned to be implemented by VASKİ  in Van 

province, Edremit district, Bakımlı neighbourhood, Dağ locality, parcel number 890. The Project Area is 

located on the parcel numbered 890, block 0, and activities will be carried out on the entire parcel. The 

parcel in question has an area of 1.205.685,16 m2, belongs to the treasury and has been allocated to 

the General Directorate of Van Water and Sewerage Administration, which is the owner of the activity.  

The economic life of the entire solar power plant planned to be implemented is foreseen as 30 years, 

and production can be renewed within this period in line with the conditions of the day, commercial 

supply and demands. In addition, at the end of 30 years, this period can be extended in line with 

economic supply and demands. 

In this scope, the Project will be in compliance with the World Bank's WB/ESF (2018) and ILBANK ESMS 

as well as the guidelines listed below: 

 World Bank Group (WBG) General Guidelines on Environment, Health and Safety (EHS),  

 WBG Water and Sanitation EHS Guidance, 

 WBG Waste Management EHS Guidelines, and 

 WBG EHS Guidelines for Electric Power Transmission and Distribution. 

VASKİ 32 MW Solar Power Plant (SPP-II) Project, which is planned to be established by VASKİ by using 

the land located in Van province Edremit district Bakımlı neighbourhood 0 block 890 parcel, has 32.000 

kwe / 38.088,96 kwp and 70.732 mwh/year production. Total electricity consumption of VASKİ is 

91.022,51 mwh/year. Within the scope of the project, 73.60% of VASKİ’s electricity consumption will be 

provided.  

With the development of science and technology in the world and in Türkiye, the need for energy is 

increasing day by day. In order to meet the needs of the country; it has become inevitable to be in search 

of alternatives in energy production, to closely follow technical and economic developments, to be able 

to maintain and carry out developments in the field of energy. As a result of the environmental and 

economic impacts caused by fuels, the energy deficit has turned towards renewable energy sources. 
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In today's world where renewable energy sources have become very important, studies in this field have 

also gained momentum. The share of solar energy, which has a very important place among renewable 

energy sources in the world and in Türkiye, in electricity generation is increasing day by day and the 

studies carried out in this field are becoming increasingly important and is gaining momentum. 

The PUMREP will support the Government of Türkiye to scale-up renewable energy use in the public 

sector by focusing on central government buildings and municipalities. The Project will contribute to 

expanding the distributed RE market in public facilities by addressing the barriers discussed above and 

help demonstrate leadership in the public sector to use sustainable energy solutions to deliver on the 

country’s climate mitigation commitment and enhance energy security. 

Van Province has an annual sunshine duration of 3,068 hours and radiation values of 1,635 KWh/m2 . 

With the effect of technical, geographical and climatic parameters, it ranks first in Türkiye in terms of 

electrical energy production efficiency. 

The specific purpose of the Project is to generate electricity by using solar energy, which is a renewable 

energy source, with the solar energy panels to be installed within the scope of the project. In this way, 

VASKİ is to ensure that the budget allocated to electricity is used more efficiently.  

The continuous increase in the need for energy and the continuous increase in unit costs increase the 

expenses of the institution significantly. The elimination of carbon emissions through environmental 

policies and international agreements is another factor of this project. 

Meeting the energy need with renewable energy is one of the most important needs of our future. 

Especially the selection of solar energy technology makes it stand out due to its price/performance in 

installation, maintenance, repair, operation and cost issues.   

The works to be carried out within the scope of this project will be installation of the Solar Power Plant, 

which will consist of Photovoltaic Solar Energy Panels. 

In accordance with the national Environmental Impact Assessment (EIA) Regulation that entered into 

force with the Official Gazette dated 29.07.2022 and numbered 31907, VASKİ 32 MWe SPP project is 

within the scope of EIA as per the Annex-I of the regulation.  EIA studies related to the Project were 

carried out accordingly and EIA Positive Decision has been provided (see Annex-K: EIA Positive 

Decision). EIA studies related to the Project were carried out within the scope of the National 

Environmental Impact Assessment Regulation. In order to inform the local public within the scope of the 

project, in accordance with Article 9 of the EIA Regulation, in order to inform the local people about the 

project and to receive their opinions and suggestions, a Public Participation Meeting (PPM) was held on 

07.12.2022 at 10.00 on 07.12.2022 at Bakımlı Neighborhood Condolence House. PPM was held under 

the chairmanship of the Provincial Directorate of Urbanization and Climate Change. Newspaper 

announcements of the PPM are given in Annex-I. 

In the PPM; the location of the project, possible environmental impacts and measures to be taken were 

explained in a visual presentation. After the presentation, opinions and questions were received. 

Photographs of the meeting are given in Annex-J. 

The area of influence (AoI) of the project including ETL. consists of urban or rural areas likely to be 

affected by the project, its activities and facilities that are directly owned, operated, or managed 

(including by contractors). The area of influence also involves impacts from unplanned but predictable 

developments caused by the project, or indirect project impacts or cumulative impacts on biodiversity or 
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on ecosystem services and on Affected Communities2. The satellite view of the nearest settlements and 

their distances to the Project Potential AoI is given in Figure 1-1 Hata! Başvuru kaynağı bulunamadı.. 

  

Figure 1-1 Project Potential AoI 

As can be seen from the Figure 1-1, the closest settlement to the Project Area is Bakımlı Neighbourhood, 

which is 420 m away and Edremit district centre is 4.7 km away. The parcel numbered 890 lot of 0 block, 

where the project will be realized, is accessible via existing roads and no new road work will be carried 

out within the scope of the project. 

There are existing roads around the project area. Access to the project area is provided from Bitlis-Van 

highway (D-300) from Bakımlı and Kıyıcak neighbourhood road junction. There is a road from Bakımlı 

and Kıyıcak neighbourhood to the Project Area. 

When a circle with a radius of 2 km is drawn to determine the impact area from the project area, it is 

seen that there is three neighborhoods nearest to it (see Figure 1-2Hata! Başvuru kaynağı 

bulunamadı.). These neighborhoods are Bakımlı, Gölkaşı and Kıyıcak. Project Area is also connected 

to Ataşehir Neighborhood. There are also employees in the VASKİ from Bakımlı Neighborhood3. All 

residents of neighborhoods within the Area of Influence are defined as affected groups. 

                                                      
2International Finance Cooperation (IFC). (2012). Guidance Note 1 Assessment and Management of Environmental and Social 

Risks and Impacts Published January 1, 2012 (updated June 14, 2021). 
3 Bakımlı Neighbourhood and Çiçekli Neighbourhood were merged administratively and became a single neighbourhood under 

the name of Bakımlı. 

Project Potential AoI 
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Figure 1-2 Nearest Settlements and Project AoI 
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2 Objective/Description of SEP 

Within the scope of the ILBANK ESMS and WB ESF, 2018, projects are classified as either High Risk, 

Substantial Risk, Moderate Risk or Low Risk taking into account relevant potential risks and impacts, 

such as the type, location, sensitivity and scale of the project; the nature and magnitude of the potential 

E&S risks and impacts; the capacity and commitment of the Borrower; and other relevant areas of risks 

that may result in unintended impacts. After the screening process based on ILBANK ESMS and WB 

ESF, 2018 the “VASKİ 32 MWe Solar Power Plant Project” has been categorized as having Moderate 

Risk.   

In accordance with the national EIA Regulation that entered into force with the Official Gazette dated 

29.07.2022 and numbered 31907, VASKİ 32 MWe SPP project is within the scope of EIA as per the 

legislation due to its installation on land. Approval letters have been received from the relevant Ministry 

of Environment, Urbanization and Climate Change for the project and the EIA Positive Decision in 

Annex-K: EIA Positive Decision has been received. 

In order to support the implementation of this Moderate Risk project, this Stakeholder Engagement Plan 

(SEP) has been prepared by MGS for VASKİ to ensure that all risks and adverse impacts during 

construction and operation phases are considered and the appropriate mitigation measures are 

proposed as required by the ILBANK ESMS, relevant national laws and regulations and the WB’s ESF.  

The main objectives of this SEP are as follows: 

 To help VASKİs identify stakeholders, and to build and maintain a constructive relationship with 

all identified stakeholders, especially project-affected parties, 

 To assess the level of stakeholder interest and support for the project and to enable stakeholders’ 

views to be taken into account in project design and environmental and social (E&S) performance, 

 To promote and provide means for effective and inclusive engagement with project affected 

parties throughout the Project life cycle on issues that could potentially create an impact, 

 To ensure that technically and culturally appropriate project information on environmental and 

social risks and impacts is disclosed in a timely, understandable, accessible format, 

 To provide project-affected parties with accessible and inclusive means to raise issues and 

grievances and allow Project Owner to respond to and manage such grievances. 

This SEP provides (i) installation and operation fully informed on the issues related to external affairs 

and concerns, (ii) an environment in which engagement capacities and cultural norms of each relevant 

group shall be respected within the scope of methods to be developed for comprehending stakeholder 

issues and concerns, (iii) understanding the concerns of stakeholders and establishing fair, transparent 

and clear dialog with them based on their concerns. 

The SEP is organized as follows: 

 Introduction/ Project Destription: Summary and descriptive information on the scope of the 

project, 

 Objective/Description of SEP: The objectives, scope, requirements and implementation of the 

SEP, definitions of some key words in the SEP,  

 Stakeholder Identification and Analysis: Identifying who the project stakeholders are and 

what their impact might be on the project's objectives, 

 Stakeholder Engagement Program: A systematic approach plan for project information 

disclosure and stakeholder consultation throughout the duration of the project communicated to 
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the relevant stakeholders at the right time with the most efficient and effective means of 

communication, 

 Resources and Responsibilities for Implementing Stakeholder Engagement Activities: 

Status of existing and planned resources for Stakeholder Engagement Activities and which staff 

will be allocated to manage and implement the SEP, 

 Grievance Mechanism (GM): Description of the process by which people affected by the 

project can bring their grievances and concerns to the project management’s attention, and how 

they will be considered and addressed, 

 Monitoring and Reporting: Description of involving project stakeholders in reporting of 

stakeholder engagement activities, grievances, and monitoring and mitigation programs. 

The Environmental and Social Standard (ESS) 10 "Stakeholder Engagement and Information 

Disclosure" of the World Bank's Environmental and Social Framework (ESF) recognizes, " the 

importance of open and transparent engagement between the Borrower (ILBANK PMU) and project 

stakeholders as an essential element of good international practice." In more detail, the requirements 

set out by ESS10 are as follow: 

 “Borrowers will engage with stakeholders throughout the project life cycle, commencing such 

engagement as early as possible in the project development process and in a timeframe that 

enables meaningful consultations with stakeholders on project design. The nature, scope and 

frequency of stakeholder engagement will be proportionate to the nature and scale of the project 

and its potential risks and impacts” 

 “Borrowers will engage in meaningful consultations with all stakeholders. Borrowers will provide 

stakeholders with timely, relevant, understandable, and accessible information, and consult with 

them in a culturally appropriate manner, which is free of manipulation, interference, coercion, 

discrimination and intimidation.” 

 “The process of stakeholder engagement will involve the following, as set out in further detail in 

this ESS: (i) stakeholder identification and analysis; (ii) planning how the engagement with 

stakeholders will take place; (iii) disclosure of information; (iv) consultation with stakeholders; 

(v) addressing and responding to grievances; and (vi) reporting to stakeholders. 

 “The Borrower will maintain and disclose as part of the environmental and social assessment, 

a documented record of stakeholder engagement, including a description of the stakeholders 

consulted, a summary of the feedback received and a brief explanation of how the feedback 

was taken into account, or the reasons why it was not.” (World Bank, 2017: 98)”. 
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3 Stakeholder Identification and Analysis 

The objective of the stakeholder identification is to determine which stakeholders may be directly or 

indirectly affected – either positively or negatively – (“project affected parties”) or have an interest in the 

Project (“other interested parties”). For an effective stakeholder engagement, it is necessary to 

determine who the stakeholders are, to understand their needs and expectations, and their priorities 

and objectives in relation to the Project. This information is then used to tailor engagement to each type 

of stakeholder.  

The stakeholders to be evaluated in these categories are shown in Figure 3-1. 

 

Figure 3-1 Stakeholders by Categories 

3.1 Methodology 

The intensity of the effects (direct or indirect) requires interaction in different ways in terms of 

participation. During the identification process of the stakeholders, the characteristics of the project 

impacts are defined and the methods and frequencies of the relations to be established with the 

stakeholders are examined. 

It will ensure the formation of an effective SEP to correctly analyze all the stakeholders of the project 

including the people and groups that are either interested/uninterested in the project, or directly and 

indirectly affected, thanks to this determination.  

The level of interest of the stakeholders about the Project and the level of influence from the Project are 

rated as low, medium and high and listed in Hata! Başvuru kaynağı bulunamadı.. As the identification o

f stakeholders is an ongoing process, stakeholders can be added, and their rating of influence/interest 

can change throughout the project process.  

Directly Affected Parties

Residents and 
vulnerable/disadvantaged

individuals/groups living within 
the Project AoI.

Public administrations directly 
involved at the National, 

Provincial and District Level.

Indirectly Affected Parties

Residents and 
vulnerable/disadvantaged

individuals/groups living within 
the boundaries of nearest 

settlements but outside the 
Project AoI.

Public administrations indirectly 
involved at the National, 

Provincial and District Level.

Other Interested 
Parties

Media

Private Sector and NGOs

Academic Institutions
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Table 3-1 Stakeholder Groups 

Stakeholder 
Categories 

Stakeholder Groups 
Stakeholder Type 

 
Communication 

Method  
Level of 

Influence 
Type of  

Interest 

D
ir

e
c
t 

S
ta

k
e
h

o
ld

e
rs

 

External Stakeholders 

Local Communities 

Key Informant 
Interviews 

 

Evaluation of Key 
Informant 
Interviews 

• Residents of Bakımlı, Gölkaşı and 
Kıyıcak Neighborhoods within the 
AoI of the Project 

High High 

• Vulnerable/disadvantaged 
individuals/groups living in Bakımlı, 
Gölkaşı and Kıyıcak Neighborhoods 
within the Project AoI 

High High 

• Households carrying out animal 
husbandry activities near the 
pasture where the Project Area is 
located 

High High 

• Employees of the VASKİ High High 

  
  

  
  

  
  

  
  
  

 O
th

e
r 

In
te

re
s
te

d
 P

a
rt

ie
s
 

• Residents living in Van-Edremit 
District outside the AoI 

Medium Low 

• Vulnerable/disadvantaged 
individuals/groups living in Van-
Edremit District outside the AoI 

Medium Low 

• Türkiye Electricity Distribution Co. 

• VANGÖLÜ Electricity Distribution 
Co. 

Medium Low 

• Mukhtars of Indirectly Affected 
Settlements 

Medium Low 

Public Administrations 

• Ministry of Environment, 
Urbanization and Climate Change 
(MoEUCC) 

Low Medium 

• Ministry of Family and Social 
Services 

Low Medium 

• Ministry of Labor and Social Security Low Medium 

• 14. Regional General Directorate of 
Nature Conservation and National 
Parks 

Low Medium 

In
d

ir
e
c
t 

S
ta

k
h

o
l

d
e

rs
 

• Van Cultural Heritage 
Preservation Regional Board 
Directorate 

Medium High 

• Edremit District Governorate Medium High 
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• Van Provincial Directorate of 
Environment, Urbanization and 
Climate Change 

Medium High 

• Van Provincial Directorate of 
Disaster and Emergency 

Medium High 

• Edremit District Directorate of 
Health 

Medium High 

Other 
Interested 

Parties 

• Edremit District Directorate of 
Police 

Low Low 

• Edremit District Gendarme 
Command 

Low Low 

Direct 
Stakeholders 

• Van Edremit Municipality High High 

• Van Metropolitan Municipality Low Medium 

O
th

e
r 

In
te

re
s
te

d
 P

a
rt

ie
s
 

NGOs 

• Edremit District Social Assistance 
and Solidarity Foundation 

Low High 

• Van Industrialists' and 
Businessmen's Association 
(VANSIAD) 

Low High 

• Türkiye Mukhtar's Association 
(Edremit Branch) 

Low High 

Media/Press 

• Şehrivan Newspaper Low High 

• Van Havadis Newspaper Low High 

Project Lender 
and Financial 
Intermediary 

Lender 

• WB High Medium 

Financial Intermediary 

• ILBANK High Medium 

Other Interested 
Parties 

Academics 

• Van Yuzuncu Yil University Low Medium 

Direct 
Stakeholders 

Internal Stakeholders 

• VASKİ Employees High High 

• Suppliers High High 

 

The Stakeholders Influence/Interest Matrix aims at identifying, mapping, as well as prioritizing 

stakeholders. Its scope is to think about the right approach for each of them. High-influence stakeholders 

should be satisfied, and high-interest stakeholders should be informed. When a stakeholder has both, 

their expectations need to be managed very closely.  

Basic Influence/Interest chart for stakeholder prioritization is given in Figure 3-2. Plotting stakeholders’ 

influence and interest in this manner will help focus on the interactions with them in an appropriate 

manner. All of the project stakeholders will have equal importance to engage into the project’s 

stakeholder activities. 
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Figure 3-2 Basic Influence/Interest Chart for Stakeholder Prioritization 

The position allocated to a stakeholder on the grid shows the actions to be taken with them: 

 

 High influence, highly interested Stakeholder (Engage & Consult): These stakeholders 

should be fully engaged, and the greatest effort should be made to satisfy them and 

vulnerable/disadvantaged groups/individuals. 

 High influence, less interested Stakeholder (Keep Satisfied): Stakeholders in the upper left 

corner of the chart are the ones that need to be dealt with to be satisfied. 

 Low influence, highly interested people (Keep Informed): These stakeholders should be 

adequately informed and communicated to them to ensure that no major issues are arising. 

Stakeholder in this category can often be very helpful with the detail of project. 

 Low influence, less interested people (Monitor): Stakeholders with both low influence and low 

interest should not be overlooked, but more time should be spent communicating with them. 

3.2 Affected Parties and Other Interested Parties 

The project affected parties may include individuals or groups, including local communities4. They are 

the individuals or neighborhoods most likely to observe changes from environmental and social impacts 

of the project. The residents of the Bakımlı, Gölkaşı and Kıyıcak Neighborhoods where the Project will 

be implemented will be directly and indirectly exposed to the impacts of construction activities.  

According to the 2023 official data of the Turkish Statistical Institute (TurkStat), the total population of 

Van Edremit District (including the district center and the villages of the district) is 129,604. The Project 

area includes Bakımlı Neighbourhood. The populations of the Project area and the settlements in the 

AoI are given in Table 3-2 on settlement basis. 

                                                      
4 World Bank, Guidance Note for Borrowers. ESS10: Stakeholder Engagement and Information Disclosure. (June 2018). GN5.1. 

page 2. 
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Table 3-2 Settlements (Directly Affected) within the Project Scope 

No Settlement 
Population 

Total Male Female 

1 Bakımlı Neighborhood 2,677 1,358 1,319 

2 Gölkaşı Neighborhood 1,463 739 724 

3 Kıyıcak Neighborhood 1,059 535 524 

Source: TurkStat, 2023 

According to the information obtained verbally from Mukhtars, there are no refugees or minority groups 

living in Project AoI. 

Employees of the project and suppliers are also considered as project affected parties, as their working 

conditions depend on the procedures and principles of the Project determined by the employers. 

The public administrations involved as project stakeholders directly and indirectly affect the design, 

implementation, and operation phases of the Project. Public administrations and institutions play an 

important role as their approval is required for the realization of the Project. Since these stakeholders, 

who were influential throughout the Project, are in the category of direct impact, more active participation 

is required. 

The term “Other Interested Parties” (OIPs) refers to “individuals, groups, or organizations with an interest 

in the project, which may be because of the project location, its proximity to natural and other resources, 

its characteristics, its impacts, or matters related to public interest or because of the sector or parties 

involved in the Project.  

OIPs such as governmental and non-governmental organizations which may have an interest to the 

Project activities or would like to be informed about the project progress, impacts and risks have been 

identified. 

Analysis of OIPs by Level of Influence and Interest in the Project is shown in the Table 3-3. 

Table 3-3 Analysis of Other Interested Parties in the Project 

Other Interested Parties Level of Influence Level of Interest 

NGOs 

• Edremit Nature Association (Interested) Low High 

• Edremit Tourism Development and Infrastructure Service 
Association (Interested) 

Low High 

• Türkiye Mukhtar's Association (Edremit Branch) 
(Affected/Interested) 

Low High 

Media/Press 

• Newspaper Şehrivan Newspaper (Interested) Low High 

• Van Havadis Newspaper (Interested) Low High 

Academics 

• Van Yuzuncu Yil University (Interested) Low Medium 

 

3.3 Vulnerable/Disadvantaged Individuals or Groups 

Under the category of “affected parties”, vulnerable/disadvantaged individuals or groups that may be 

directly / indirectly affected by the Project are analyzed. The vulnerable/ disadvantaged individuals or 

groups identified in the scope of the project are;  
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 Households with physically and / or mentally disabled family members 

 People with chronic diseases, 

 Elderly people over 70 years of age who live alone and in need of care, 

 Female-headed households, 

 Households where the head of the household is a child, 

 Households with low or no income,  

According to the information obtained from mukhtars, the number of disadvantaged/vulnerable groups/ 

individuals categories on the basis of neighbourhoods in Project AoI is presented in Table 3-4 below. 

Table 3-4 Number of Disadvantaged/Vulnerable Groups/Individuals in Project AoI 

Disadvantaged/   

Vulnerable 

Groups/Individuals 

Categories 

Gölkaşı 

Neighbourhood 

Bakımlı 

Neighbourhood 

Kıyıcak 

Neighbourhood 
Total 

Households living with 

the help of 

philanthropists or the 

state 

2-3 households 20 households 2-3 households 
24-26 

households 

Unemployed individual 30 people 
more than 500 

people 
none 

530+ 

people 

Individuals migrating 

seasonally from the 

neighbourhood to earn a 

living 

40 people 400 people 200 people 640 people 

Households with 

physically disabled 

members 

7 households 15 households 5 households 
27 

households 

Female headed 

households 
20 households 10 households 10 households 

40 

households 

Over 70 years of age 

living alone 
None 2 persons none 2 person 

Source: Mukhtars Interviews, 2023. 

According to the information obtained from mukhtars during the consultations, there are no refugees 

and child-headed households residing in Project AoI. Since there are no refugees in Project AoI, There 

is no disadvantage that may arise from language differences..Lack of access to transport budget due to 

unemployment or poverty, difficult access to activities due to physical disability will cause difficulties in 

reaching vulnerable/disadvantaged individuals/groups in terms of participation in consultation activities 

and events. Programmes will be developed for identified disadvantaged/vulnerable groups/individuals 

to facilitate their participation in consultations. When Project stakeholder engagement or consultation 
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activities and organizations are organized, a shuttle service will be provided to the 

disadvantaged/vulnerable groups/individuals mentioned above. They will be picked up from their homes 

and returned to their homes when the organization is completed. 

Moreover, approximately 640 residents living in the Project AoI (total in three neighbourhoods) reside in 

different cities on a seasonal basis (summer months) as they are mostly employed in seasonal 

construction works. Consultation and disclosure activities will also be organized for this category of 

people during the winter months. If there are any employment opportunities for the unemployed within 

the scope of the Project, advertisements will be posted in mukhtars' offices and local people will be 

prioritized for recruitment. The number of individuals who speak Turkish is in the majority, however, 

Kurdish needs will be taken into consideration in consultations and disclosure activities through the 

provision of translation services by mukhtars if needed.    Kurdish language option will be provided when 

necessary. GM forms and consultation records will be kept in Turkish, however, mukhtars will provide 

interpreters for people who do not speak Turkish and speak Kurdish at consultation meetings and in the 

grievance mechanism. There are 2,567 female residents living in Project AoI. The literacy rate of women 

in the region is very low. Therefore, it is difficult for women to participate in stakeholder engagement 

activities. Moreover, women in the locality have a limited presence in the public sphere. It is 

recommended to carry out oral information and stakeholder engagement activities with women's groups 

in Quran courses in the neighborhoods mosques. 

During the field studies, mukhtars, local authorities and residents were questioned about the presence 

of cultural heritage in Project AoI. No tangible or intangible cultural heritage assets that may be adversely 

affected by the Project were identified. The Project does not have any negative impacts on the 

categories of disadvantaged/vulnerable groups/individuals identified above.
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4 Stakeholder Engagement Program 

The main objectives of the stakeholder engagement program and the planned schedule for the various 

stakeholder engagement activities are to define at what stages and at what intervals these activities will 

take place throughout the life of the project. If a decision has not yet been made about public meetings, 

locations and timing of meetings, information is provided on how people will be made aware of future 

opportunities to review information and offer their opinions. 

4.1 Summary of Stakeholder Engagement Done During Project Preparation 

EIA studies related to the Project were carried out within the scope of the National Environmental Impact 

Assessment Regulation. The project has an EIA Positive Decision (see Annex-K: EIA Positive Decision). 

In order to inform the public within the scope of the project, in accordance with Article 9 of the EIA 

Regulation, in order to inform the local people about the project and to receive their opinions and 

suggestions, a Public Participation Meeting (PPM) was held on 07.12.2022 at 10.00 on 07.12.2022 at 

Bakımlı Neighborhood Condolence House. PPM was held under the chairmanship of the Provincial 

Directorate of Urbanization and Climate Change. Newspaper announcements of the PPM are given in 

Annex-I: PPM Announcements 

In the PPM; the location of the project, possible environmental impacts and measures to be taken were 

explained in a visual presentation. After the presentation, opinions and questions were received. 

Photographs of the meeting are given in Annex-J: PPM Photos 

Within the scope of the key informant interviews carried out with both the affected and interested parties, 

the specific needs of the affected parties were specifically questioned. As a result of the key informant 

interviews conducted with the mukhtars of Bakımlı Neighborhood, Gölkaşı Neighborhood, Kıyıcak 

Neighborhood, nine (9) livestock-raising households and five (5) VASKİ employees who participated in 

the key informant interviews, it was concluded that the project is expected to have a positive impact on 

the environment and economy. Households grazing their animals in the pastures where the Project Area 

is located are concerned about the restriction of the use of pastures. 

During the site visit carried out on 14-15 November 2023 within the scope of the Project, the following 

institutions were visited and their information levels about the project were assessed, and their opinions 

and suggestions were taken. 

 Van Provincial Directorate of Agriculture and Forestry 

 Van Provincial Directorate of Agriculture and Forestry Meadow Pasture and Forage Crops 

Branch Directorate 

The project stakeholder needs and the consultations with the public authorities, mukhtars and employee 

have been summarized in following Table 3-4. Details of the interviews are given in Annex H. 

Scope of the Project, stakeholder engagement activities were carried out by MGS’s specialists on 

13.11.2023-14.11.2023 in Kıyıcak, Bakımlı and Gölkaşı neighbourhoods.  In addition to consultations 

with neighborhood mukhtars, interviews with households were conducted. Since the pasture where the 

Project Area is located belongs to Bakımlı Neighborhood, meetings were held with 7 households who 

make a living by carrying out animal husbandry activities in the neighborhood. Moreover, 5 VASKİ 

employees, 3 of which are blue collar and 2 of which are white collar, were interviewed. The Project 

Area is located in the middle of two SPP sites belonging to Akfen Energy on the pasture.  Furthermore, 

an interview was held with the SPP Project Employee (Security Guard) of Akfen Firm. 
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When the 2 km radius Project Area of Influence (AoI) is determined, the borders of Gölkaşı, Bakımlı and 

Kıyıcak Neighborhoods are located within the Project Impact Area. However, there are no settlements 

within the Project AoI. Although the Project area is classified as 'pasture', stakeholders were informed 

that there will be no livelihood loss due to Project activities in Gölkaşı, Kıyıcak and Bakımlı 

Neighborhoods. No residents were observed using the pasture where the Project area is located. 

Pasture use was also not detected in the questioning carried out in settlements. Therefore, only 

"possible" land users were included in the stakeholder analysis. 

The potential risk of restricting the use of pasture by local people is emphasized. The situation defined 

as a risk here is that the Project Area may be located on the access road of other pastures. It has been 

confirmed by mukhtars and local people that the pasture area where the Project Area is located is now 

arid and not suitable for grazing. Except for the risk of limitation of pasture utilization, it is not foreseen 

that the nearby settlements will be potentially negative impacted by the Project.  

In the subject field studies, while it was aimed to obtain information about the current socio-economic 

structure of the neighborhood, it was also aimed to determine the information level of the project, 

opinions, and concerns about the Project. 

Face-to-face consultations were held with the mukhtar and during the consultation, a questionnaire was 

applied to obtain general information about the socio-economic status of the neighborhoods and to learn 

their level of knowledge about the project. Details are given below. 

 to obtain information on the socio-economic structure of the settlements,  

 to learn their information level regarding the proposed Project, 

 to learn their preference for communication channels for the future consultation activities, and 

 to learn their environmental and social concerns in order to recommend alternative Project-

specific mitigation measures in the ESMP regarding those concerns. 

Negotiations were initiated with public authorities, mukhtar and other stakeholders identified. The 

stakeholders identified in the region were informed about the location of the Project. Preliminary 

consultations for the SEP aimed to inform regional public authorities about the Project and to receive 

their feedback and concerns about the Project's potential impacts. 

Moreover, a Stakeholder Consultation Meeting (SCM) was held on 1 April 2023 at Van Provincial 

Directorate of Agriculture and Forestry Meeting Hall at 13.00 to disclose and consult all stakeholders 

defined within the scope of the SEP, especially the local community, on the implementation processes 

of the environmental and social management plans prepared within the scope of the Project. 

The announcement of the organized SCM was published in one local and one national newspaper and 

VASKİ’s official web site 10 days in announcement. The pages of the newspaper announcements and 

VASKİ’s announcement page are presented in Annex-L: SCM Announcements on Local and National 

Newspapers and VASKİ Official Website 

An information brochure on the Project was distributed to the participants prior to the SCM. The Project 

Information Brochure is given in Annex-M: Project Information Brochure Distributed at SCM The SCM 

was presented by Environmental Engineer/Project Specialist Hilal Aydın and Sociologist/Social 

Specialist Furkan Aksu, who are MGS Experts involved in the preparation of ESMP and SEP documents 

of the Project. The related power point presentation is given in  Annex-N: Power Point Presentation of 

SCM SCM photos are given in Annex-O: Photos of SCM. 
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The list of participants is given in Annex-P: Participant List of SCM The presentation was followed by a 

question-and-answer session. The transcript of the questions and answers is given in Annex-R: 

Transcription of the Question & Answer Session of the SCM. 

4.2 Summary of Project Stakeholder Needs and Methods, Tools, and Techniques for 

Stakeholder Engagement 

In the scope of the Project, the stakeholders have been determined, and consultations or key informant 

interviews have been performed with them. The stakeholders identified in the region were informed 

about the location of the Project, its components and content. Preliminary consultations conducted 

during the ESMP process have been aimed at informing regional public authorities about the Project 

and receiving their feedback and concerns about the potential impacts of the Project. 

This plan shows the nature and level of stakeholder interest in the project and the way engagement is 

conducted, the frequency of engagement and the responsible unit of VASKİ and the matrix below 

provides a tabular version of this program (See Table 4-2). 

The responsible party/person should be identified by VASKİ representatives. The SEP will be 

implemented subproject level. Registration forms and full meeting minutes of those attending the 

consultations will be recorded, but not made publicly available as an appendix to the SEP. While the 

SEP is being announced, the relevant lines containing personal data will be blurred considering the 

Personal Data Protection Law. 

All supporting documents for stakeholder activities (newspaper advertisements, participant list, full 

meeting minutes (as an annex), sample brochure) will be included in the SEP.
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Table 4-1 Summary of Project Stakeholder Needs 

Stakeholder Group Community Key Characteristics Language Needs Preferred Notification Means Specific Needs 

Affected Parties 

Affected Settlements 
Working stakeholders 

- Turkish/Kurdish 
Brochures, radio, local and 
national gazettes and TV 
channels, social media 

Accessible venue, 
transportation to the 
event venue 

Affected Neighborhood Population: 5,099 Turkish/Kurdish 

Phone, face-to-face meeting, 
brochures, radio, local and 
national gazettes and TV 
channels, social media 

Accessible venue, 
transportation to the event 
venue 

Livestock-raising 
households and possible 
land users 

Households grazing their 
animals on pastures and 
making a living from animal 
husbandry 

Turkish/Kurdish 
Phone, face-to-face meetings, E-
mail 

Accessible venue, 
transportation to the event 
venue 

Vulnerable / 
Disadvantaged 
Stakeholders 

Affected Settlements 
Disabled Groups 

Physically and/or mentally 
disable community 
members (exact number is 
unknown) 

Turkish, Kurdish 
Sign Language 

Small specific face-to-face 
meetings, brochures both in 
normally published and published 
using Braille system 

Accessible venue, 
transportation to the event 
venue, special experts to 
be accompany to the 
meeting (for example sign 
language expert) 

Affected Settlements, 
Refugees 

Registered or non-
registered refugees (exact 
number is unknown) 

Arabic or other 
language alternatives 

depending on the 
refugee group 

Face-to-face meetings or visits 
with a translator, brochures, social 
media 

Translation 
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4.3 Stakeholder Engagement Plan 

The main goals of the stakeholder engagement program are to inform, disclose and consult on various 

project documents and activities early on to establish a dialogue with project stakeholders from project 

planning through implementation and operation. All environmental and social documents prepared in 

anticipation and in expectation of the financing agreement from the WB will be disclosed and consulted 

on before project appraisal takes place.  

The final decisions regarding the public meetings, locations and timing of the meetings have not been 

determined yet. VASKİ will ensure that meaningful engagement and, consultation will be carried out and 

that project information is disclosed to all stakeholders. Consultation activities are designed with some 

key guiding principles, including: 

 Consultations5 should be widely publicized, particularly among direct and indirect stakeholders, 

preferably one week before any meeting or commitment. 

 A non-technical briefing should be made available prior to any event to ensure that people are 

informed on the assessment and results prior to scheduled meetings. 

 The location and timing of meetings should be designed to maximize stakeholder engagement 

and availability. 

 The information presented should be clear and non-technical and, where necessary, in all 

appropriate local languages. 

 Participation should be facilitated to allow stakeholders to voice their views and concerns. 

 Issues that arise should be addressed at meetings or at a later time. 

While documenting the stakeholder engagement activities to be carried out within the scope of 

stakeholder engagement of the Project, it will be prepared to cover the following information: 

 Date(s) and location(s) of consultation(s), and the related notification(s) (newspaper ads, 

screenshots of the social media announcements, etc.), 

 Details on the attendees (in accordance with the Law on the Protection of Personal Data), 

 Meeting program/schedule (and also information on what is presented by whom), 

 Summary meeting minutes (comments, questions and response by presenters), 

 Review of comments, agreed actions, issues and activities that require follow-up actions, 

including clarification on how stakeholders are informed about the decisions made. 

 

Proposed Stakeholder Engagement Program is given in Table 4-2.  

 

                                                      
5 Kurdish-speaking people are also fluent in Turkish as the official language is Turkish, so no language barrier issues are foreseen 

in consultation activities. However, translation services will be provided by mukhtars if needed to take into account the problems 
that may be encountered in consultation and information activities. However, Kurdish needs will be taken into consideration in 
consultation and disclosure activities through the provision of translation services by mukhtars if needed. 
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Table 4-2 Stakeholder Engagement Program 

ID Target Group Engagement Topics Project Phase 
Method of 

Engagement 
(Materials) 

Frequency 
Responsibilities 

SEP 
1 

-Interested parties 

-Local 
communities 

-Local government 

-Local business 

-ILBANK 

 

Information Disclosure 

• Purpose, stages, general 
information about the Project 
and its E&S impacts/risks 

• Purpose, start date, duration, 
and nature of land 
preparation, construction and 
operations activities 

• Implementation of mitigation 
measures related to relevant 
social and environmental 
impacts/risks 

• Grievance Mechanism  

• Monitoring objectives and 
activities to be performed 

• Monitoring objectives and 
activities, and regular 
reporting back to 
stakeholders on monitoring 
results  

• Disclosure information 
(ESMP and SEP) via VASKİ 
website for the review 

• E&S documents (ESMP and 
SEP) 

 

Pre-
construction 

phase 

& 

Land 
preparation and 

construction 
phase 

& 

Operation 
phase 

Public 
Participation 

Meeting 

VASKİ website 

Social Media 

Announcement 
Boards Booklets, 

etc. 

Posters to be 
hung in work 

areas etc. 

 

Semi-annually, firstly after 
the ESMP and SEP are 
approved by the WB, 
secondly before the start of 
Land preparation and 
construction activities and 
thirdly before the start of 
Operation activities 

 

Supervision 
Consultant 

 

VASKİ 

 

E&S Consultant 

 

Construction Firm 
(will be involved 

in the 
construction 

phase) 

 

Contractors of the 
Project 

(will be involved 
in the 

construction 
phase) 
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ID Target Group Engagement Topics Project Phase 
Method of 

Engagement 
(Materials) 

Frequency 
Responsibilities 

SEP 
2 

-Local businesses 

-All local 
communites and 
mukhtars 

 

Employment and Procurement 
Strategies 

• Recruitment of employees 

• Training of staff 

• Procurement of supplies and 
services 

• Grievance Mechanism 

 

Land 
preparation and 

construction 
phase 

Public 
Participation 
Meeting or 
depending on the 
requests of the 
stakeholder group 

Posters to be hung 
in work areas etc. 

Semi-annually, firstly before 
the start of land preparation 
and the second before the 
start of construction activities 

E&S Consultant 

 

Supervision 
Consultant 

 

VASKİ 

 

Construction Firm 

 

Contractors of the 
Project 

Operation 
phase 

SEP 
3 

NGOs 

 

Social progress, economic and 
social development and 
environmental protection 

Information and consultation on: 

• Mitigation measures against 
potential environmental and 
social impacts/risks 

• Grievance Mechanism 

• Sustainability  

• Social responsibility projects, 
implementation principles  

 

Land 
preparation and 

construction 
phase 

 Meetings (with 
NGOs’ 
representatives 
and members) 

 

VASKİ website 

 

Annually 

E&S Consultant 

 

Supervision 
Consultant 

 

VASKİ 

 

Construction Firm 

 

Contractors of the 
Project 

Operation 
phase 
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ID Target Group Engagement Topics Project Phase 
Method of 

Engagement 
(Materials) 

Frequency 
Responsibilities 

SEP 
4 

-All local 
communities and 
mukhtars 

 

Traffic and Transportation 
Management 

• Road safety awareness, 
including on safe crossing of 
the bypass and access 
roads  

• Types, number and 
frequency of vehicles that will 

Land 
preparation and 

construction 
phase 

Face to face 
meetings 

Depending on the 
requests of the 

stakeholder group 

Posters to be 
hung in work 

areas etc. 

VASKİ website 

In case of receiving 
grievances related to traffic 
and transportation 
management (annually if no 
grievance is received) 

E&S Consultant 

 

Supervision 
Consultant 

 

VASKİ 

 

Construction Firm 
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ID Target Group Engagement Topics Project Phase 
Method of 

Engagement 
(Materials) 

Frequency 
Responsibilities 

be used in construction 
phase 

• Collaboration with local 
communities and responsible 
authorities to improve 
signage, visibility and overall 
safety of roads, particularly 
along stretches located near 
schools or other locations 
where children are present.  

• Plan and timing of the 
construction activities on the 
roads 

• Collaborating with local 
communities on training 
about traffic and pedestrian 
safety (e.g. school education 
campaigns) 

• Communication of traffic 
measures and Project road 
usage with mukhtars 

• Grievance Mechanism 

 

Operation 
phase 

 

Contractors of the 
Project 

SEP 
5 

-All local 
communities and 
mukhtars 

 

Management of environmental 
and social risks of the Project 

Information on: 

Land 
preparation and 

construction 
phase 

Meetings with 
Mukhtars 

Brochures 

Annually 

E&S Consultant 

 

Supervision 
Consultant 
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ID Target Group Engagement Topics Project Phase 
Method of 

Engagement 
(Materials) 

Frequency 
Responsibilities 

•  Environmental monitoring 
program 

•  Environmental monitoring 
results 

•  Overall information about 
progress of the Project 

 

Operation 
phase 

Announcements 
on VASKİ 
Website 

VASKİ 

 

Construction Firm 

 

Contractors of the 
Project 

SEP 
7 

Possible Land 
Users 

• Questioning whether the 
project limits access to 
grazing pastures 

• Providing new access 
routes if there is any 
limitation 

Land 
preparation and 

construction 
phase 

& 

Operation 
phase 

Face-to-face 
meetings and 
consultations with 
farmers 

Monthly (6 times in 6 
months) during each grazing 
season (summer) 

E&S Consultant 

 

Supervision 
Consultant 

 

VASKİ 

SEP 
6 

Vulnerable/ 
Disadvantaged 
Individuals/Groups 

Employment and any other 
interest of 
vulnerable/disadvantaged 
individuals/ groups 

Information on: 

• Recruitment of disabled 
employees 

Pre-
construction 

phase 

Focus group 
meetings (with 
disabled people 
and their 
representatives 
accompanied by 
relevant specialist 

Semi-annually, once before 
the start of construction 
activities 

 

E&S Consultant 

 

Supervision 
Consultant 

 

VASKİ 

Land 
preparation and 

construction 
phase 
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ID Target Group Engagement Topics Project Phase 
Method of 

Engagement 
(Materials) 

Frequency 
Responsibilities 

• General information of the 
project, environmental and 
social impacts, mitigation 
measures, monitoring 
activities of the project 

• Special measures for the 
vulnerable/disadvantaged 
individuals/groups 

• Special language (Arabic 
etc.) requirements will be met 

Operation 
phase 

depending on the 
disabled group) 

Annually if no grievances are 
received (if any grievances 
are received from 
disadvantaged/vulnerable 
groups/individuals regarding 
the Project activities, within 
that month) 

 

Construction Firm 

 

Contractors of the 
Project 
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4.4 Reporting Back to Stakeholders 

Stakeholder engagement is an ongoing process that begins before the development of the SEP and will 

continue throughout the lifetime of the Project. VASKİ will be in active communication with identified 

stakeholders throughout the lifetime of the Project. In particular, VASKİ will seek feedback from 

stakeholders on the E&S performance of the Project and the implementation of the identified mitigation 

measures and the Grievance Mechanism. If there are significant changes in the Project resulting in 

additional risks and impacts, especially where they will affect the project affected parties, VASKİ will 

provide information on these risks and impacts and consult with the project affected parties on how to 

mitigate these risks and impacts. 

For each of the targeted stakeholder group, different disclosure methods and means can be used in 

order to increase the disclosure level. Especially for the public participation meetings, the meeting 

venue(s), time and date will be arranged, and that information will be announced to the public at least 

seven days before the event making sure that all community members are informed about the event to 

be held.  

The PMU will take specific measures to ensure that disadvantaged and vulnerable individuals/groups 

have equal opportunities to access information, provide feedback or raise grievances. The deployment 

of the public communication, social and citizen engagement specialist will help to ensure proactive 

outreach to all population groups.  

Some of the strategies to be adopted to effectively interact and communicate with 

vulnerable/disadvantaged individuals/groups will be towards: 

 Conduct targeted consultations with vulnerable/disadvantaged individuals/groups in industries 

within the VASKİ to understand concerns/needs regarding access to information, facilities and 

services supported by the project and other challenges they face in their homes, workplaces 

and communities.  

 Identify the leaders and organizations of vulnerable/disadvantaged individuals/groups to reach 

these groups, 

 Maintain a database of marginalized groups through existing industry associations, e.g. 

disability organizations, 

 Engage community leaders, Community Governmental Organizations (CGOs) and NGOs 

working with vulnerable/disadvantaged individuals/groups, 

 Organize face-to-face focus group discussions with these populations, as and when 

appropriate. 

 The awareness-raising and stakeholder engagement with vulnerable/disadvantaged 

individuals/groups will take into account their particular sensitivities, concerns, and cultural 

sensitivities, to ensure their full understanding of project activities and benefits. 

In addition, for the working stakeholders, the timing of those event should be arranged in a way that they 

can also participate in the consultations event, or alternative solutions for those will be created. The 

following additional support or resources will be made available to enable these people in the 

stakeholder engagement activities. At this point following measures should be taken: 

 Providing written materials related to project information in larger fonts and in Braille system, 

 Choosing accessible venues for the consultation events and/or providing transportation for the 

people in remote areas (for example in villages), 

 Organizing small events or meeting for the vulnerable/disadvantaged people depending on their 

sensitivity (for example, a small meeting with deaf individuals accompanied by a sign language 

expert), 
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 Organizing the events/meetings or consultation processes with the vulnerable/disadvantaged 

individuals/groups in coordination with the relevant NGOs (if any) (for example, for physically 

disabled people, organizing the meeting/event with the help of Solidarity Association of 

Physically Disabled), 

 The timing of the consultation events should be arranged in a way that the working stakeholders 

can be able to participate. For those who cannot participated even though the timing is arranged, 

brochures, an active web page, social media, face-to-face individual meetings etc. could be 

organized. 

Throughout all phases of the Project, the comments gathered through all means of stakeholder 

engagement activities, such as the website, grievance mechanism, and during the public and/or 

individual meetings will be subjected to an evaluation and review by the relevant responsible staff, e.g., 

GM contact person (GMCP), Public Relation Assistant to be assigned by the Project Management Unit 

(PMU).  

The contractor and VASKİ officials will be in regular contact. When necessary, a face-to-face meeting 

will be held, and the contractor and VASKİ will meet periodically (monthly). 

The comments will be evaluated and reviewed by both within the PMU and the relevant responsible staff 

of the contractor(s) depending on its content.  

If the request or comment cannot be met by the suggested resolution method, which is offered by the 

comment holder or request holder to resolve the grievance, alternative solutions will be sought (see 

Chapter 7 for more details). As a result of the evaluations, a decision will be made, and the final decision 

will be communicated to the stakeholder(s) who has given the comment or request with the timeline of 

the actions regarding the comment/request, together with the justifications, if it could not be met within 

a reasonable time interval. If the comment is not anonymous, the final decision will be communicated to 

the stakeholder(s) through the communication channel(s) which is preferred by the stakeholder(s). 

Moreover, a Request Closing Form (see Annex-C) should be filled out and signed by the stakeholder(s).  

Stakeholders will be kept informed as the project develops, including reporting on project environmental 

and social performance and implementation of the SEP and grievance mechanism. 

During the construction phase, voice announcements will be made by VASKİ and/or Contractors for the 

road restrictions, water cuts and other infrastructure service limitations two (2) days in advance. 

Environmental and social performance indicators will be shared with stakeholders on a monthly basis 

via the website of VASKİ, which is given as: 

 Official Website:  https://vaski.gov.tr/  

Important stages of the Project, such as the start and completion of the construction activities, changes 

in the project design and commissioning, will be communicated to the stakeholders as much as possible 

through local media channels. 

According to the Environmental and Social Management Framework prepared for VASKİ one 

consultation meeting with affected groups and local NGOs identified during the stakeholder identification 

phase should be undertaken, following the finalization of ESMP.  

Stakeholder Engagement Plan (SEP) has been prepared in order to identify all stakeholders and their 

interest in the Project and to establish an effective communication with stakeholders and to define 

procedures and principles to improve participation. This Plan aims to create long-term relations between 

the Project and local communities based on mutual trust and transparency. By implementation of the 

SEP, stakeholders will be able to access the information about the Project, its investments, installation 

https://vaski.gov.tr/
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works and operation activities in a timely manner. Data will be fully understandable for the targeted 

groups and access to consultation locations is available for all.  

This SEP also aims to ensure vulnerable groups have been identified and these groups have been 

included in ongoing consultation and engagement process and, to ensure that all relevant parties have 

been engaged and no group has been excluded. In this content, this SEP aims to be a useful tool for 

management of communication between the Project and its stakeholders.  
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5 Resources and Responsibilities for Implementing Stakeholder 

Engagement Activities 

The departments within the VASKİ are divided into the areas of responsibility of three (3) different deputy 

managers. Only Human Resources and Training Department, Legal Consultancy and Inspection Board 

are directly reporting to VASKİ General Manager.  Hierarchically above the General Manager are the 

General Assembly and the Management Board. The organizational chart of VASKİ is presented in Hata! B

aşvuru kaynağı bulunamadı..  

5.1 Resources 

VASKİ holds ultimate responsibility for the environmental and social performance of the overall Project, 

including the performance of its contractors and any other contractors. A Project Management Unit 

(PMU) will be established to carry out operational and administrative tasks. The PMU staff will be the 

VASKİ’s own staff. 

The PMU will be primarily responsible for coordinating stakeholder engagement activities with the 

Contractors as outlined in this SEP. The collection of grievances, questions and feedback will be the 

direct responsibility of the GM contact person (GMCP) of the PMU and the Contractors' E&S Specialist. 

The resources to be provided by VASKİ are given below: 

 A project-specific area on the VASKİ's official website, 

 An electronic database for grievance records, 

 Stakeholder engagement records, 

 Printed documents (manuals, brochures, posters, etc.) to be used in accordance with SEP 

requirements. 

The contact information of the responsible personnel has not been available yet. Therefore, contact 

details such as phone number, address, e-mail address, title, etc. will be given in this section of the SEP 

to be updated. 

Adequate budget will be allocated for communication with stakeholders and grievance resolution 

mechanism. The budget is included in the project budget. 

5.2 Management Functions and Responsibilities 

The VASKİ/PMU will be the main responsible party for the coordination, implementation and monitoring 

and reporting of the SEP’s implementation and coordination with the contractors. Detailed roles and 

responsibilities for the stakeholder engagement of the Project are given in Table 5-1. 

Table 5-1. Roles and Responsibilities for Social Engagement Framework 

Institution Roles and Responsibilities 

ILBANK Project 

Management 

Unit (PMU) 

• Incorporating all stakeholder engagement activities which will be undertaken by 

ILBANK into the environmental and social management systems, 

• Developing an internal system to communicate the progress and results of 

stakeholder engagement to senior management and employees, 

• Accelerating and monitoring the formation of PIUs to ensure proper 

implementation of the processes related to the grievance mechanism and 

stakeholder engagement issues, 
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Institution Roles and Responsibilities 

• Coordinating the parties for proper implementation of the processes regarding 

the grievance mechanism and stakeholder engagement issues. 

VASKİ Project 

Implementation 

Unit (PIU) 

• Implementation of this SEP,  

• Planning and implementation of SEP activities in close collaboration with the 

ILBANK PMU, 

• Informing VASKİ’s SEP related activities to management board of the ILBANK,  

• Outreach to PAPs/stakeholders for site specific project issues  

• Regional and provincial level outreach,  

• Reporting on implementation of SEP activities to ILBANK PMU,  

• Executing defined grievance mechanism in the SEP properly and informing 

ILBANK PMU about the overall implementation status. 

GM Focal Point 

& GM Contact 

Person (GMCP) 

• Acting as the focal point for the GM in the PIU, 

• Keeping records and following up on grievances related to the project, 

• Managing and coordinating the solution process of project-related grievances, 

• Inspecting grievance records for relevant non-compliance issues or recurring 

issues with stakeholder engagement and other Project activities, 

• Coordinating and monitoring GM contacts at the contractor level, 

• Collecting project-related grievances from all different GM levels, 

• Informing the PIU and management about the solution process 

• Preparing compiled GM reports related to the project 

• Monitoring the grievance records of contractors and the resolution process of 

the grievances and reporting them to the PIU in monthly progress reports 

• Maintaining contact with the PIU in order to respond to grievances/find solutions 

E&S Consultant 

(MGS) 
• Providing necessary information to the Project Owner, 

• Realizing the disclosure and public participation (ESMP introduction) meeting to 

be held for the public and NGOs, 

• Finalizing this the SEP as per the concerns/opinions of the stakeholders of the 

Project 

• Organizing and conducting a workshop to the Project Owner on ESMP 

expectations and commitments, which covers project related environmental and 

social impacts and risks, and corresponding measures applied to avoid, reduce, 

and mitigate the risks and potential adverse impacts. 

Supervision 

Consultant 

 

• Ensuring that the project adheres to the methodology and other requirements, 

• which are mentioned in E&S Documents (ESMP and SEP) during 

• implementation of sub-projects, 

• Monitoring the contractors’ recording and resolution of grievances, and 

reporting 

• these to VASKİ PIU in their monthly progress reports, 

• Maintaining contact with the PIU GM Focal Point for the follow up of the 

grievances, 

• Contacting with VASKİ PIU GM Focal Point for the follow up of the grievances. 
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Institution Roles and Responsibilities 

Community 

Engagement 

Officers 

(Contractor) 

• Monitoring the contractors’ recording and resolution of grievances, and 

reporting 

• these to the PIUs in their monthly progress reports, 

• Maintaining contact with the PIU GM Focal Point for the follow up of the 

• grievances, 

• Organizing and carrying out the Stakeholder Engagement/Consultation 

Meetings and related events regarding public information sharing, 

• Informing ILBANK PMU and VASKİ of any issues related to their engagement 

with stakeholders, 

• Informing local communities of any environmental and social issues (e.g., 

noise, vibration, water quality monitoring, community health and safety, etc.), 

• Developing and implementing a grievance mechanism both for the E&S 

performance of the project and for their workforce including sub-contractors, 

prior to the start of works in compliance with VASKİ PIU’s GM requirements. 
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6 Grievance Mechanism 

Managing, avoiding, minimizing and effective handling of grievances is an integral part of a sound 

stakeholder engagement strategy. Experience indicates that significant number of grievances arise from 

misunderstandings and that such grievances can be avoided or reduced through proactive and 

consistent engagement with communities. Engagement also helps anticipate and review community 

concerns to prevent them from escalating to grievances. For this reason, the following Grievance 

Mechanism (GM) as per WB will be implemented by VASKİ/PIU throughout the lifetime of the Project 

including pre-construction, construction, and operation phases.  

GM will enable receiving comments/ grievances in Turkish and Kurdish, there is no need for another 

languages use in the developed GM, since almost Turkish is used for everyone. 

The grievance channels used for applications will be available in Turkish. GM forms and consultation 

records will be kept in Turkish, however, mukhtars will provide interpreters for people who do not speak 

Turkish and speak Kurdish at consultation meetings and in the grievance mechanism. In case of need 

of other languages, translator will be provided.  

 

Figure 6-1 Grievance Redress Mechanism Flowchart of Project Related Grievances 

Submission of grievances and requests at the subproject level: PIUs at the municipal level will 

establish GMs, with multiple channels for submitting grievance and requests, as listed below: 

 Web site: https://www.vaski.gov.tr/tr/iletisim  

 E-mail: info@vaski.gov.tr 

 Phone number: +90 432 217 17 43 and +90 432 217 17 44 and +90 432 217 17 45 

 Hot Line: Alo 185 

 Fax number: +90 312 (TBD) 

Address for Official Letter / Petition: Halil Ağa Mah. İpekyolu Bulvarı. No: 86/A İpekyolu/VAN 

On the website of VASKİ, there is a Contact (İletişim) page, the mechanism through which the 

grievances/request related to VASKİ’s activities are communicated and resolution process is followed 

(see Figure 6-2). In addition, many parts of the home page of VASKI's website include information on 

social media accounts and telephone numbers where grievances can be submitted (such as Alo 185 

hotline). 

VASKİ GMCP VASKİ GMCP 

VASKİ GMCP VASKİ GMCP 

https://www.vaski.gov.tr/tr/iletisim
mailto:info@vaski.gov.tr
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Figure 6-2. Homepage of VASKİ Website 

In the Contact Page, there is location information showing the address of VASKI, telephone, fax, e-mail 

information. The contact page is presented in Figure 6-3. 

 
Figure 6-3. Contact Page on the website 

VASKI has two different complaint mechanism tools available in its online complaint database. These 

are "Solution Desk" (see https://test.vaski.gov.tr/basvuru/cozum-masasi.aspx.html) and “Service Audit 

System” (see https://www.vaski.gov.tr/basvuru/hds.aspx). Both of these two complaint mechanism tools 

have been created to solve the problems and grievances reported to the relevant units of VASKİ through 

the database in order to produce instant solutions to the problems related to the water network. There 

https://test.vaski.gov.tr/basvuru/cozum-masasi.aspx.html


 

 
39 

 

 

 

 

is no anonymous option for both. A visual of the related database is given in Annex-S: Online Complaint 

Database Visuals 

GM for employees (applicable for both VASKI staff and contractor and subcontractor employees) has 

been established in line with WB ESS2. Implementation of the GM for employees will be ensured 

throughout the financing life cycle of the subproject. The PIU asks contractors to develop and implement 

a grievance mechanism for the workforce, including subcontractors, prior to the start of work. 

Subcontractors will prepare workforce management procedures that will include a detailed description 

of the employee grievance mechanism. 

Employees are informed about employee rights, basic occupational health and safety, and the complaint 

mechanism and operation at the time of their employment. An up-to-date list of contact points is provided 

in employee handbooks and/or bulletin boards. All processes related to the grievance mechanism are 

communicated in a language that employees can understand. When a dispute arises regarding 

employee rights, it is essential that the employee and his manager, who have the problem, meet 

informally and resolve the problem without using a complaint mechanism or legal means.  

When employees detect a danger and risk regarding occupational health and safety for which no 

precautions are taken, they inform the employee representative, occupational safety specialist and/or 

occupational physician selected by the employees about this danger and risk. The employee 

representative conveys the details of the danger and risk to the occupational health and safety board, if 

any, and to the employer/employer's representative if there is none, and requests that it be evaluated. 

In the event that the problem is not resolved, all legal rights are reserved, by applying to the GM contact 

persons assigned at the contractor/sub-contractor level, through the complaint boxes located in the 

workplaces. Requests regarding employee rights and occupational health and safety are collected in 

complaint boxes placed in areas easily accessible to employees. Grievances and suggestions collected 

are carried out in accordance with the time limits specified in the basic process of the grievance 

mechanism. 

After the applications are evaluated, in case the imminent, urgent, and vital danger continues, a 

notification can be made to the Ministry of Labor and Social Security Working Life Communication 

Center, ALO 170 line or directly to the Provincial Directorates of Labor and İŞKUR operating in the 

province. With the receipt of the requests, the workflow complaint mechanism is carried out in 

accordance with the workflow chart.  

VASKI/PIU Team will be available to address grievances related to working conditions. VASKI/PIU 

Team will assess grievances and propose solutions for direct and contracted employees using this 

internal GM that will be easily accessible for all project employees. VASKI/PUB team will assess 

grievances and propose solutions for direct and contracted employees using this internal GM, which will 

be easily accessible for all project employees. 

The VASKİ/PIU Team will be informed about the guide6 prepared by WB on the prevention of sexual 

exploitation and abuse and sexual harassment (SEA/SH) and Gender Based Violence (GBV) cases in 

projects financed by WB. Grievances about GBV and SEA/SH can create a culture of silence due to 

negative reactions by the society. Grievances of Sexual Exploitation and Abuse/Sexual Violence should 

be separated, and the relevant bodies should be reported. In the grievances of Sexual Exploitation and 

Abuse/Sexual Violence, attention should be paid to confidentiality and ethical filing information in order 

                                                      
6WB Good Practice Note: Addressing Sexual Exploitation and Abuse and Sexual Harassment (SEA/SH) in Investment Project 

Financing involving Major Civil Works (2020). Received: 
https://thedocs.worldbank.org/en/doc/6325115831653185860290022020/original/ESFGPNSEASHinmajorcivilworks.pdf 
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to protect the victim and prevent the disclosure of confidential information and creation of a new 

victimization. In addition, authorities dealing with grievances should deal with such matters with 

confidentiality and an unbiased approach. 

Grievances, requests, suggestions, and opinions of public will be recorded through the GM contact 

person (GMCP) to be assigned by VASKİ. All grievances are reviewed to be classified whether they are 

genuine and related to Project activities or not. If a complaint is not considered appropriate to investigate 

due to not being genuine or relevant to the Project activities, an explanation will be provided to the owner 

of the complaint on why it could not be pursued. Grievances received within the VASKİ are evaluated 

and forwarded to the relevant units. Eligible grievances are responded according to Project social and 

environmental requirements which are identified in ESMP and SEP. All grievances received through 

direct phone calls, e-mails, face-to-face meetings/ communications and Web Site are taken under 

registration and CLO will get contact with the complainant within ten (10) working days following 

registration in order to explain the project response process and the resolution to grievance. The 

development of the resolution may involve consultation with the person(s) involved. The requester will 

be informed about the methodology followed. Every request must be evaluated with the utmost care, 

diligence, fairness and impartiality. 

The resolution proposals are communicated to the complainant by a second notification. If the proposed 

resolution is accepted by the complainant, VASKİ will address and take corrective actions to resolve the 

complaint within 15 working days.  

The grievances collected regarding the Project should be recorded on the Request Forms provided in 

Annex A and then they should be registered in the Grievance Database (see Annex-B). Grievance 

registration forms will be sent to the relevant GM Team member (either Social Expert of the PMU Team 

or E&S Specialist of Contractor) on the same day (if possible, as soon as the complaint is received). 

Within two (2) working days after the complaint is received, a notification should be sent to the 

complainant by GMCP stating that the complaint has been received and being evaluated. 

The process will be followed through the Grievance Database Form and Complaint Tracking-Monitoring 

Form (see Annex-B and Annex-E). The PIU Team will also have access to the grievance register to be 

created within the scope of the Project and will be constantly updated by the GMCP or PMU Social 

Expert. The Grievance Monitoring Table will include complainant/recommender information, date of 

receipt of complaint/suggestion, date and method of feedback to complainant, current status of 

complaint (open, under review, closed, rejected) and explanations of that current situation (like this one 

why it was rejected), closing/rejection and feedback dates. Grievances from contractors and 

subcontractors will be forwarded to GMCP by E&S Specialist of Contractor(s) and recorded by GMCP 

using grievance registration forms. On the same day, it will be opened to the access of PMU Team with 

the making data entry of the Grievance Register and Grievance Database. 

Within this period, relevant responsible parties to manage the grievance will be in communication with 

the complainant at all times and all the communication will be recorded in the GM system through 

Consultation Forms (see Annex-D). After the completion of the implementation of the resolution, the 

grievance is closed. After the complaint is closed or eliminated, the complainant will be notified by third 

notification, and relevant records (Grievance Closure Form, Grievance Register, etc.) will be kept.  

Grievances are closed within thirty (30) working days from day of application unless an alternative 

agreement is made with the Complainant. If grievances are not resolved within thirty (30) working days, 

mitigating circumstances are documented and reported. 
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After the complaint is resolved and the result is communicated to the complainant, GMCP to be 

appointed takes the necessary signatures and closes the complaint by filling out the Request Closing 

Form (see Annex-C).  

If the resolution is not accepted, it will be reconsidered, and a revised resolution may be proposed. 

Ultimately, PIUs will be responsible for combining, monitoring and reporting the number of received, 

resolved and pending requests regarding the project. All these data will be compiled by the PIU to be 

reported at the end of each month. 

If the PIU is unable to resolve issues that arise quickly, a long-term corrective action will be determined. 

The applicant will be informed about the proposed corrective action and the follow-up of this action after 

the request is accepted. Where the PIU is unable to resolve a specific issue raised through the grievance 

mechanism, or where the request does not require any action, it will provide a detailed 

explanation/justification as to why the issue was not addressed. The response will also include an 

explanation of how the applicant can proceed with the complaint if the outcome is not satisfactory. 

Classification of Grievance 

The feedbacks and grievances will be classified based on their severity, frequency and more importantly 

sensitivity. Categories of grievances, descriptions and the responsible parties are presented below (see 

Table 6-1). 

Table 6-1. Classification of Complaint 

Project Related Complaint 

Category Description Responsible Party 

Level 1 
When an answer can be provided immediately and/or GMCP and 
PMU Team are already working on a resolution 

• GMCP 

• PIU Team 

Level 2 
One off grievance that will not affect the project schedule or will 
not affect the reputation of ILBANK and the World Bank  

• GMCP 

• PIU Team 

Level 3 
Repeated, extensive and high-profile grievances that may 

jeopardize the Project or the reputation of ILBANK and/or WB 

• GMCP 

• PIU Team  

• ILBANK PMU 

• External Expert (when 
required) appointed by 
World Bank 

Worker Grievances 

Category Description Responsible Party 

Level 1 
When an answer can be provided immediately and/or GMCP and 
VASKİ/Contractor Community Engagement Officers are already 
working on a resolution 

• E&S Team 

• PIU Team  

Level 2 
Repeated, extensive and high-profile grievances that may 
jeopardize the Project or the reputation of the Bank 

• E&S Team 

• PIU Team  

• ILBANK PMU Team 

• External Expert (when 
required) appointed by 
World Bank  

* Where possible, a third party and a representative of the complainants can be involved between the responsible parties to 

increase the likelihood of finding balanced and fair solutions to the satisfaction of all parties. 

Each institution within the complaint groups is responsible for recording/following up their requests and 

their declarations by creating a central complaint database and giving each applicant a separate 

registration number. Apart from the means of Grievance Mechanism presented by the VASKİ as 

mentioned above, If any internal and external stakeholders and affected groups are not satisfied with 
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the solutions offered by the E&S Team or have requests for a higher-level explanation, grievances / 

requests / suggestions can be shared at the contact addresses given below. 

ILBANK has established a transparent and comprehensive GM in September 2021 in order to receive, 

evaluate and address grievances pertaining to every international project it finances, and relevant 

mechanism will be in place during the course of the Project. 

ILBANK includes several uptake channels for its GM.: 

 Web site: https://www.ilbank.gov.tr/form/bilgiedinmeuluslararasi 

 E-mail: bilgiuidb@ilbank.gov.tr and etikuidb@ilbank.gov.tr 

 Phone number: +90 0312 508 79 79 

 Fax number: +90 312 (TBD) 

 Address for Official Letter / Petition: ILBANK Department of International Relations, GRM Team 

(letters must be marked as personal or confidential)– Emniyet Mahallesi Hipodrom Caddesi 

No:9/21 Yenimahalle/ANKARA  

Presidency’s Communication Center: The Presidency’s Communication Centre (CİMER) has been 

providing a centralized complaint system for Turkish citizens, legal persons and foreigners. CİMER will 

be available to Project stakeholders as an alternative and well-known channel for conveying their 

Project-related grievances and feedback directly to state authorities. 

 www.cimer.gov.tr 

 Call Centre (hotline): 150 

 Phone number: +90 312 525 55 55 

 Fax number: +90 0312 473 64 94 

 Address for Official Letter/Petition: Republic of Türkiye, Directorate of Communications 

Kızılırmak Mah. Mevlana Bulvarı No:144 Çankaya/ANKARA  

 Mail addressed to Republic of Türkiye, Directorate of Communications 

 Individual applications at the community relations desks at governorates, ministries and district 

governorates. 

Foreigners Communication Center: The Foreigners Communication Center (YİMER) has been 

providing a centralized complaint system for foreigners. YİMER will be available to Project stakeholders 

as an alternative and well-known channel for conveying their Project-related grievances and feedback 

directly to state authorities. 

 www.yimer.gov.tr 

 Call Centre (hotline): 157 

 Phone number: +90 312 5157 11 22 

 Fax number: +90 0312 920 06 09 

 Address for Official Letter/Petition: Republic of Türkiye General Directorate of Migration 

Management, Çamlıca Mahallesi 122. Sokak No: 4 Yenimahalle/ANKARA  

 Mail addressed to Republic of Türkiye, Directorate of Communications 

 Individual applications at the Republic of Türkiye General Directorate of Migration Management 

 

 

file:///C:/Users/MGS/Desktop/www.cimer.gov.tr
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7 MONITORING AND REPORTING 

VASKİ will monitor the Project throughout its lifetime considering the stakeholder engagement process. 

The approved SEP will be reviewed biannually and updated if required according to the project 

improvements and the unexpected public 33reactions. The GM established by the VASKİ will be used 

effectively and the statistical summary of the outputs of GM will be reported to İLBANK together with all 

the requests received, resolved and unresolved, Grievance Register, Grievance Monitoring Table and 

Environmental and Social Monitoring Reports (ESMRs) on a monthly basis. With monthly reporting, total 

number of grievances, monthly number of grievances, distribution of grievances by subject, gender, 

grievances answered within 7 days, grievances resolved within 30 days, list etc. is necessary. 

Stakeholder engagement and grievance mechanism will be submitted in a dedicated section in ESMRs, 

together with Grievance Register.   

As part of project progress reports, the GM and its performance will need to be reported regularly to the 

Bank. Statistics of grievances should be reported to the WB on a quarterly basis in project progress 

reports. 

A set of Key Performance Indicators (KPIs) will also be monitored and regularly integrated by the project 

into the project progress report, including the following parameters: 

I. Number of all grievances received in a reporting period, 

ii. Distribution of requests received within a reporting period (gender, province, type, etc.), 

iii. Number and percentage of resolutions within the prescribed timeline, and 

iv. Number of grievances open for more than 30 days for the reasons explained. 

Reporting of Grievances 

Demand records. 

• Monthly by the Contractor/Sub-contractor to the relevant VASKİ, 

• Monthly by the Consultant Firm and the Contractor/Sub-contractor to the relevant VASKİ and PIU GM 

Contact Person, 

• Monthly PIU GM Contact Person by VASKİ must be sent. The VASKİ's GM contact person will submit 

monthly reports on the GM to the PIU. The contractor GM contact person will submit monthly reports to 

the construction consultant firm. The Construction Consultant Firm GM contact person will submit 

monthly reports to the VASKİ and PIU. The PIU will submit monthly reports to the Ministry on the 

Grievance Record Table (Annex-F) containing up-to-date information on the following regarding the GM 

and Ministry will submit quarterly reports to the World Bank: 

 Status of GM implementation (procedures, education, public awareness campaigns, budgeting, 

etc.), 

 Numerical data on the number of requests received (applications, suggestions, grievances, 

requests, positive feedback) and the number of resolved grievances, 

 Qualitative data on type of requests and responses, issues provided and unresolved grievances, 

Level of satisfaction by action taken (response), 

 Any corrective action taken. 

The VASKİ will submit to the PIU a Grievances Record Table as an annex to the GM and the Monthly 

Reports containing up-to-date information on the following subjects on a monthly basis: 
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 Status of GM implementation (procedures, education, public awareness campaigns, budgeting, 

etc.), 

 Numerical data on the number of requests received (applications, suggestions, grievances, 

requests, positive feedback) and the number of resolved grievances, 

 Qualitative data on type of requests and responses, issues provided and unresolved grievances, 

level of satisfaction by action taken (response), 

 Any corrective action taken. 

The contractor/sub-contractor shall submit an annex to the consultant firm, VASKİ, a Grievance Record 

Table and monthly reports containing up-to-date information on the following subjects: 

 Status of GM implementation (procedures, education, public awareness campaigns, budgeting, 

etc.), 

 Numerical data on the number of requests received (applications, suggestions, grievances, 

requests, positive feedback) and the number of resolved grievances, 

 Type of grievances and responses, qualitative data on problems provided and unresolved 

grievances, level of satisfaction by action taken (response), 

 Any corrective action taken. 

The Consultant Firm will submit an annex to the VASKİ and PMU a Complaint Record Table and Monthly 

Reports containing up-to-date information on the following subjects: 

 Status of GM implementation (procedures, education, public awareness campaigns, budgeting, 

etc.), 

 Numerical data on the number of requests received (applications, suggestions, grievances, 

requests, positive feedback) and the number of resolved grievances, 

 Type of grievances and responses, qualitative data on problems provided and unresolved 

grievances, level of satisfaction by action taken (response), 

 Any corrective action taken. 

Table 7-1 proposes a comprehensive set of indicators related to SEP performance that should be 

documented in ESMRs. Moreover, the monitoring of the grievances will be performed by means of 

Grievance Monitoring Table presented in Annex-E.
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Table 7-1. Key Performance Indicators 

Project Phase Indicator Method of Verification 
Assessment 
Frequency 

Responsible 
party 

Target 

Pre-construction 

Assigning of VASKİ PIU team members 
Assignment letters of those 
personnel 

Monthly 

E&S Consultant 

 

Supervision 
Consultant 

 
VASKİ 

Following the appointment period of VASKİ 
PIU team members 

Organizing Stakeholder engagement 
activities to introduce the project documents 
such as ESMP, SEP, Grievance 
Mechanism, etc.  

Stakeholder engagement 
documents (notification 
documentation, attendance 
sheets, photographs, minutes of 
meeting, PPM presentation, 
type of stakeholder engagement 
activities, number and type of 
participant stakeholders etc.) 

Increase in the number of activities carried 
out, 
Increase in the number of participants, 
Increase in the number of different types of 
stakeholders (as group or person) will be 
followed 

Establishing a new Grievance Mechanism 
for the Project,  
or making adjustments to the existing 
Grievance System specific to the Project 

Existing Grievance Database 
(Project-specific) working 
efficiently 

Decrease in number of grievances 
received, 
Increase in grievance closeout rate (closed 
grievances /total number of grievances), 
Decrease in time of grievance closeout, 
Zero grievances not closed out within the 
target timeframe will be followed 

Land 
Preparation, 
Construction  
and  
Operation  

Gathering and collecting of the grievances, 
requests, and suggestions (C/R/S)   

Grievance Database (project-
specific), grievance register 

Monthly 

E&S Consultant 

Supervision 
Consultant 

 
VASKİ 

Collection of grievances, requests and 
suggestions will be tracked and monitored. 

Number and percentage of 
grievances/requests/suggestions  

Grievance Database (project-
specific) 

• Number and percentage of 
grievances/ 
requests/suggestions (c/r/s) 
received and resolved 
(resolved/received) 

• Number of unresolved (c/r/s) 
(with explanation as to why 
they could not be resolved) 

Number and percentage of 
grievances/requests/suggestions will be 
tracked and monitored. 
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Project Phase Indicator Method of Verification 
Assessment 
Frequency 

Responsible 
party 

Target 

and percentage 
(unresolved/received) 

• number of (c/r/s) not 
evaluated (with an 
explanation of why they were 
not evaluated) and 
percentage (not 
evaluated/received) 

• Types of grievances 

• Average Grievance Closeout 
Time 

General subjects which the grievances, 
requests and suggestions are related to 

Grievance Database (project-
specific) 

• Percentages of the complaint, 
request and suggestion 
subjects (e.g. 15% of the 
grievances are related to 
water outage hours, 35% of 
the requests are related to 
quick repair of the 
deteriorated roads, etc.) 

Monthly 

E&S Consultant 

 

Supervision 
Consultant 

 
VASKİ 

General issues related to grievances, 
requests and suggestions will be followed. 

Raising awareness and conducting 
informative events within the project scope 

Documents (minutes of 
meetings, photographs, 
brochures, leaflets, attendance 
sheets, etc.)  

Informative events will be organized to raise 
awareness within the scope of the project. 
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7.1 Summary of How SEP Implementation will be Monitored and Reported 

It is in the responsibility of the VASKİ to ensure that the SEP is fully integrated into and implemented in 

all project activities. It will be ensured that all stakeholders will be consulted and can use the GM during 

project life. On the other hand, the SEP shall form a part of any tender documentation for physical works 

within the scope of the Project. 

As part of the requirements of WB ESF, the draft SEP is to be publicly disclosed when draft ESMP and 

draft SEP are cleared for public disclosure and approved by ILBANK and the disclosure will be in the 

responsibility of the Project Executers and consultant firm, VASKİ will ensure that SEP is disclosed as 

hard copy and, on their website, (https://VASKİ.gov.tr/). Likewise, several copies of all prepared 

environmental and social documents will be available locally at the VASKİ General Directorate Office, 

places easily accessible to affected groups as Mukhtars offices, local NGOs operated in Van Province 

Edremit District. 

The SEP is a dynamic document and will be reviewed, updated, and approved by ILBANK as necessary 

(e.g., change in the design of the Project components, according to the Environmental and Social 

Monitoring Reports (ESMRs), requests/grievances of the stakeholders regarding the implementation of 

SEP, elimination of nonconformities, etc.) throughout the implementation of the Project. For each 

updated version of the SEP, VASKİ will be responsible for disclosure through the communication 

channels. 

The PIU and E&S Team will organize monthly and quarterly meetings to collect, register and address 

the grievances optionally. Ad hoc meetings can be called to address any immediate responses and 

actions. 

The GM will be monitored by the Supervision Consultant that will be selected via tender process to be 

launched by VASKİ and approved by ILBANK. The Supervision Consultant will be supervising the PIU 

Team and it will be responsible to monitor and evaluate the effectiveness of the mechanism whether the 

system is implemented in line with the principles set out in this SEP. 

The PIU team members will be reporting monthly with the Supervision Consultant concerning problems 

encountered during handling of the grievances. The mechanism will be revised three (3) months after 

the initial set-up through consultation with the ILBANK, PIU and E&S Team and also complainants 

whose applications have been closed or still on-going, if necessary. 

When ILBANK detects any problems in the implementation of the ESMP and SEP, ILBANK will inform 

the PIU Team and agree on the steps to be taken to resolve these problems. In particular, in case of 

any important environmental or social problems, the PIU Team will notify ILBANK in three (3) working 

days and ILBANK will immediately forward this information to WB. 

7.2 Reporting Back to Stakeholder Groups 

PIU Team will register and report the feedback received from communities, local authorities, 

landowners, other companies, NGOs, media, academic institutions and other interest groups on a 

systematic basis through an effective consultation and grievance mechanism to ILBANK.  

The PIU Team will provide a statistical and qualitative analysis of feedback and grievances as well as 

their outcomes on a monthly basis to the Supervision Consultant who will review it and disseminate it to 

the ILBANK PMU. In addition, the relevant grievances and their actual status will be reported in ESMRs. 

The reports will only include information regarding the complaint as much as necessary, and any 
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personal information on the individuals having used the GM will remain confidential and will never be 

shared in these reports.  

A summary of the implementation of the stakeholder engagement activities will be provided to the public 

on a quarterly basis through the official website of the VASKİ (https://vaski.gov.tr/) to show that the 

stakeholder engagement activities and processes are being implemented. The summary will be 

published after removing identifying information on individuals to protect their identities in accordance 

with the Law on the Protection of Personal Data.  

If necessary, VASKİ will work with a consultant in order to implement social and environmental 

monitoring activities. The Supervision Consultant will monitor and report to VASKİ whether the 

environmental and social issues specified in the SEP and ESMP documents are implemented 

throughout the life of the Project. 

 

https://vaski.gov.tr/
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Annex-A: Grievance Form 

Application No.   

Name Surname* (Anonymous applications are 
also accepted. If you wish to submit your 

application anonymously, please tick below 
how you would like to be contacted. The 

feedbacks regarding the measures to be taken 
for anonymous grievances will be shared 

publicly, even if they cannot be communicated 
directly to the person who submitted the 

complaint.) 

 
 
 
 
 
 
 
 
 
 
 
 
 
  

Please indicate how you would like to be 
contacted (mail, phone, e-mail) 

  

Province/District   

Related VASKİ Name  

Date   

Complaint Category 

1. About the assets/properties/settlements 
affected by the project 

  

2. About infrastructure   

3. About the decrease or complete 
disappearance of income 

  

4. About environmental issues (ex. Noise, 
pollution, waste management) 

  

5. About employment   

 

Van General Directorate of Water 

and Sewerage Administration 

(VASKİ)  

32 MW Solar Power Plant (SPP-II) 

Project                                            

GRIEVANCE FORM 
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6. About traffic, transportation and other risks   

7. Occupational health and Safety  

8.  Employee Rights  

9. Other (If confidential, please call Project 
Management Unit (PMU) directly): 

  

Description of Complaint: What is the problem? When and where did the problem occur? What 
is the result of the problem? 

What do you expect to happen for the problem to be resolved? 

 

 

 

 

 

 

 

 
 

Date: Signature: 

Note: Although it is not obligatory to give a name and address, it should be noted 
that there may be some problems in the feedback process regarding the 
complaint due to lack of information. 
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Annex-B: Grievance Database Form 

Date of 

Grievance 

Name of the 

Complainant 

Subject of 

Grievance 

Corrective 

Action 

State of 

Grievance 

Closure 

Date of 

Closure 
Remarks 
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Annex-C: Grievance Closeout Form 

 

Van General Directorate of Water and 

Sewerage Administration (VASKİ) 

32 MW Solar Power Plant (SPP-II) Project 

GRIEVANCE CLOSEOUT FORM 

Complaint Closing Number:  

Identification of immediate action to 

be taken: 
 

Long-term action (if necessary):  

Is compensation necessary? [ ] Yes [ ] No 

SOLUTION PROCESS AND CONTROL OF THE DECISION 

Stages of the Resolution Process 
End Date and Responsible 

Institution 

1.  

2.  

3.  

4.  

5.  

 

COMPENSATION AND FINAL STAGES 

This part will be filled in and signed by the complainant after she/he receives the compensation 

fee and her/his complaint is resolved.  

Notes:  

[Name-Surname and Signature] 

Date: ___ / ___ / _____ 

The complainant: 

Representative of the Responsible Institution/Company  

[Title-Name-Surname and Signature] 
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Annex-D: Sample Form for the Key Informant Meetings 

 

Van General Directorate of Water and Sewerage 

Administration (VASKİ)  

32 MW Solar Power Plant (SPP-II) Project                                            

CONSULTATION FORM 

Person Filling the Form: Date: 

Interview Agenda: Reference No:  

1. INTERVIEW INFORMATION 

Name Surname: Form of Communication 

Turkish ID Number: Phone / Free line 

Phone: Face to face 

Address: Website / E-mail 

E-Mail: Other (Explain)  

Stakeholder Type 

Public  
Institution 

Project  
Affected People 

Private  
Enterprise 

Trade  
Association  

NGO 

Interest  
Groups 

Industry 
Associations 

Workers’  
Union 

Media University 

2. INTERVIEW DETAILS 

Questions about the project: 

 

Project concerns/feedback: 

 

Responses to the views 
expressed above: 
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Annex-E: Public Consultation Form 

Public Consultation 
Form 

Stakeholder 
(Name-Surname) 

(Institution/Position) 
Date Place Opinions and Suggestions Signature 

1.           

2.           

3.           

4.           

5.      

6.      

7.      

8.      

9.      

10.      
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Annex-F: Grievance Tracking-Monitoring Form 
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Annex-G: Institutional Survey 
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Annex-H: Details of Interviews 

Interviewee / Title Remarks from the Interviews 

Mukhtar of Gölkaşı 

Neighborhood 

• The population of Gölkaşı neighbourhood is approximately 3600. Approximately 280 households live in the neighbourhood.  

• In the last 5 years, the population of the neighbourhood has increased due to the birth rate being higher than the death rate. 

• The majority of the neighbourhood population consists of young middle-aged population between the ages of 26-40. 

• There is a primary school, a secondary school and 2 high schools in the neighbourhood. 

• The majority of the neighbourhood population graduated from secondary school. Then comes the high school graduate 
population. 

• Most of the households living in the neighbourhood have the problem of lack of drinking water. Drinking water is not pressurised 
and is frequently interrupted. 

• The majority of the neighbourhood population earns their living by working as construction equipment and bucket operators. 
The number of people who make a living by being a contractor is also quite high. 

• The neighbourhood has approximately 3 million square metres of pasture land. The Project Area is far from the pasture of 
Gölkaşı Neighbourhood. 

• Approximately 50 households in the neighbourhood earn a living by carrying out animal husbandry activities. Approximately 
40 households grow clover to feed their animals on their own land. Apart from 40 households that grow fodder for their own 
animals, there is no one engaged in agricultural activities in the neighbourhood.  

• Approximately 1000 small cattle and 30 cattle are raised in the neighbourhood. Small cattle breeders herd their animals in 
pastures. 

• There are the following services in the neighbourhood; 
 Health Centre 
 Mosque 
 Condolence House 
 Minibus line. 

• The approximate number of PAPs living in the neighbourhood is as follows: 
 Households living with the help of philanthropists or the state (2-3 households), 
 Unemployed individual (30 people), 
 Individuals migrating seasonally from the neighbourhood to earn a living (40 people - to work in construction), 
 Households with physically disabled members (7 households), 
 Female headed households (20 households). 
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Interviewee / Title Remarks from the Interviews 

• The neighbourhood mukhtar and residents are informed about the Project. State authorities in the neighbourhood held a 
meeting and provided information about the Project. 

• It is thought that the Project will contribute to local development. 

• No negative impact is expected from the Project. 

• It is requested that the Project will provide employment to local people. It is stated that 3 people from the neighbourhood are 
employed in VASKİ. 

• No complaint has been made. 

Mukhtar of Bakımlı  

Neighborhood 

• The population of Bakımlı neighbourhood is approximately 4200. Approximately 600 households live in the neighbourhood.  

• In the last 5 years, the population of the neighbourhood has decreased due to unemployment. The neighbourhood gives 
migration. 

• The majority of the neighbourhood population consists of young middle-aged population between the ages of 26-40. 

• There are 2 primary schools, 2 secondary schools and 1 high school in the neighbourhood. 

• The majority of the neighbourhood population graduated from secondary school. Then comes the population of primary school 
graduates. There are more than 500 residents in the neighbourhood who have never been to school. 

• Many of the households living in the neighbourhood have the problem of lack of drinking water. Drinking water is not 
pressurised and is frequently interrupted. 

• The neighbourhood also has a transportation road problem. It is stated that the 5 km in-neighbourhood access road needs 
asphalt. 

• The majority of the neighbourhood population makes a living by carrying out animal husbandry activities.  The total land area 
of the neighbourhood is approximately 2 million square metres. 1.250.000 acres of this is pasture land. The Project Area 
occupies approximately 30% of the pasture land. 

• More than 100 households in the neighbourhood make a living by carrying out animal husbandry activities. Approximately 500 
households grow barley, wheat and alfalfa on their own land to feed their animals or for household consumption.  

• There are also many households in the neighbourhood who make a living as tradesmen and seasonal construction workers. 

• The average income per household in the neighbourhood is approximately 15.000 TL. 

• Approximately 5000 ovine and 400 bovine animals are raised in the neighbourhood. Small cattle breeders graze their animals 
in pastures. 

• Livestock farmers and mukhtars interviewed stated that the pasture area on which the Project Area is located is not used for 
grazing activities as it is an infertile and arid land. Therefore, no livelihood loss is foreseen due to the Project. 
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Interviewee / Title Remarks from the Interviews 

• Approximately 50 households in the neighbourhood collect various local herbs from the pastures in spring to use in cheese 
making. It is consumed within the household. 

• There are the following services in the neighbourhood; 
 Health Centre 
 Mosque 
 Condolence House 
 Minibus line. 

• The approximate number of PAPs living in the neighbourhood is as follows: 
 Households making a living with the help of philanthropists or the state (20 households), 
 Unemployed persons (more than 500 persons), 
 Individuals migrating seasonally from the neighbourhood to earn a living (400 people - for construction work), 
 Households with physically disabled members (15 households), 
 Over 70 years of age living alone (2 persons), 
 Female headed households (10 households). 

• The neighbourhood mukhtar and residents are informed about the Project. Public Participation Meeting was held in the 
neighbourhood by VASKİ within the scope of National EIA Process. The majority of the residents of the neighbourhood stated 
that they are against the realisation of the Project. It is thought that the construction activities of the Project may cause damages 
such as dust, noise and damage to roads.  

• Since the Project is the 3rd SPP Project to be carried out in the pasture of the neighbourhood, the risk of restricting the use of 
pasture may cause a cumulative livelihood risk. Since no grazing activities are carried out on the Project Area, it will be sufficient 
to questioning the Project stakeholders on whether the pasture access roads are limited in the periods and methods specified 
in the "Stakeholder Engagement Program". There is no need to develop any livelihood restoration program. 

Mukhtar of Kıyıcak 

Neighborhood 

• Approximately 130 households reside in Kıyıcak neighbourhood. Approximately 70% of the neighbourhood population is 
composed of civil servants living in the lodgings in the neighbourhood. The number of farmers living in the neighbourhood is 
quite low. Residents of the neighbourhood generally work in seasonal construction works. 

• There are no refugees in the neighbourhood. 

• Almost half of the residents of the neighbourhood migrate as seasonal workers in the summer months. 

• The majority of the neighbourhood population is young middle age group between 26-40 years old. 

• There is a primary school and a secondary school in the neighbourhood. 
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Interviewee / Title Remarks from the Interviews 

• The majority of the neighbourhood population graduated from secondary school. There are approximately 60 university 
graduates. 

• The mains water infrastructure in the neighbourhood is quite inadequate and there is no natural gas infrastructure. 

• Approximately 300 ovine and 200 bovine animals are grazed in the neighbourhood. 

• The pasture of the neighbourhood is outside the Project Area. Farmers residing in Kıyıcak neighbourhood graze their animals 
in the pastures of their own neighbourhood. 

• There are the following services in the neighbourhood; 
 Health Centre 
 Mosque 
 Condolence House 
 Minibus line. 

• The approximate number of PAPs living in the neighbourhood is as follows: 
 Households living with the help of philanthropists or the state (2-3 households), 
 Individuals migrating seasonally from the neighbourhood to earn a living (200 people - to work in construction), 
 Households with physically disabled members (5 households), 
 Female headed households (10 households). 

• No negative expectations, grievances or concerns were mentioned in favour of the Project. 

• The Muhtar has information about the Project. 

• It is thought that the Project will contribute to local development. 

• No negative impact is expected from the Project. 

• No complaint has been made. 

Van Provincial 

Directorate of 

Agriculture and 

Forestry  

&  

Van Provincial 

Directorate of 

• Van Provincial Directorate of Agriculture and Forestry has limited communication with VASKİ. The Public Participation Meeting 
organised within the scope of the national EIA process of the Project was not attended. 

• The benefits of the project such as employment for local people and support for local development were emphasised. 

• A number of grievances about the Project were received by the local community. One of the main grievances is the concern 
about the restriction of pasture utilisation. 

• It was stated that the Project should be explained to the local people in more detail. 

• Local people are requested to provide farmers with shade, fodder and seed support for their animals. 
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Interviewee / Title Remarks from the Interviews 

Agriculture and 

Forestry Meadow 

Pasture and Forage 

Crops Branch 

Directorate 

Farmers carrying out 

animal husbandry 

activities in pastures 

• Interviews were conducted with 9 farmers carrying out animal husbandry activities in Bakımlı, Kıyıcak and Gölkaşı 
neighbourhoods. 

• The farmers stated that the pastures of the neighbourhood were restricted due to other projects. The pasture area where the 
project is located is stony. For this reason, it is stated that animal grazing activities are not carried out in the Project Area. 
However, the Project Area is a transit route used by farmers for grazing animals. For this reason, there is a concern that the 
Project may adversely affect animal husbandry activities. 

• Farmers have started to buy animal feed in recent years due to the occupation of pastures by other projects. Farmers request 
VASKİ to support them with animal feed. 

• Stakeholder engagement activities and communication channels between VASKİ and farmers are so limited. 

• Farmers demand VASKI to visit them. 

• It is stated that the drinking water network provided by VASKİ to the neighbourhoods is insufficient. 

VASKİ Employees 

• Within the scope of Internal Stakeholder Interviews, 3 blue collar and 2 white collar employees employed within the scope of 
the Project were interviewed. 

• While 3 of the employees have been employed in VASKI for more than 8 years, 2 of them are contracted employees. 

• Contracted employees, contracted employees are local. 

• Contracted employees stated that their contracts will end as of January and that they would like to continue to be employed 
by VASKİ.  

• VASKİ employees work between 08:00-16:00 on weekdays. They work half day on Saturday and Sunday is their day off. 

• Contracted employees, on the other hand, work in a shift pattern where they work 24 hours and then have 72 hours off. 

• While contracted employees provide transportation to the workplace with their own means, shuttle service is provided for 
employees employed within VASKİ. 

• They prepare their own lunches with the cash allowance provided by VASKİ. 

• They find their salaries insufficient. Apart from their salaries, they receive family allowance, child allowance and holiday 
bonuses as fringe benefits. 
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Interviewee / Title Remarks from the Interviews 

• When they have any complaint, request or suggestion, they can verbally inform their senior managers and receive easy 
feedback. The locations of the Wish and Complaint Boxes are known, but this method is not preferred. 

• OHS measures are sufficient, necessary precautions are taken. 
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Annex-I: PPM Announcements 
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Annex-J: PPM Photos 

 



 

 
68 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
69 

 

 

 

 

Annex-K: EIA Positive Decision 
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Annex-L: SCM Announcements on Local and National Newspapers 

and VASKİ Official Website 

 

 

 

Announcement of VASKİ Official Website 

 

 

 

 

 

 

 

 



 

 
73 

 

 

 

 

Announcement of Local Newspaper: 
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Announcement of National Newspaper: 
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Annex-M: Project Information Brochure Distributed at SCM 
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Annex-N: Power Point Presentation of SCM 
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Annex-O: Photos of SCM 
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Annex-P: Participant List of SCM 
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Annex-R: Transcription of the Question & Answer Session of the 

SCM 

In this sub-section, the opinions, requests and questions of the participants and the relevant answers 

received during the Stakeholder Consultation Meeting have been presented. The details are as follows: 

Question 1:  

Selim Şahin, Head of Plan Project Investment and Construction Department, VASKİ: How long 

will the monitoring activities continue, will the monitoring activities cease once operational? 

Answer 1:  

Hilal Aydın, Environmental Engineer, MGS: Starting from the construction phase of the Project, 

monitoring reports based on daily observations, if necessary, will be made weekly and monthly and 

monitoring activities will continue throughout the life of the Project. The issue is addressed in the 

Environmental Monitoring Table in the ESMP. 

 

Question 2: 

Technical Staff VASKI Treatment Plants Department: What measures will be taken for community 

health and safety in the Project area? 

Answer 2: 

Hilal Aydın, Environmental Engineer, MGS: The project area will be surrounded by wire fences and 

the area will be continuously monitored by cameras. An administrative building will be established in the 

Project area and security personnel will be employed.  In addition, signs indicating the Project area will 

be placed on the access roads and necessary traffic trainings will be provided to drivers on the use of 

the Project route. 

 

Question 3: 

Technical Staff VASKİ Treatment Plants Department: Is the region selected as the project area 

suitable in terms of efficiency?  

Answer 3: 

Osman Özdamar, Energy Engineer of VASKİ: Project generation data was calculated using EMRA, 

global sunshine duration and PV SYST program. Van region ranks first in Türkiye in the ranking of the 

most suitable region for solar energy with its sunshine duration. 

 

Question 4: 

Selim Şahin, Head of Plan Project Investment and Construction Department, VASKİ: Is the region 

selected as the project area suitable in terms of efficiency?  

Answer 4: 
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Hilal Aydın, Environmental Engineer, MGS: Priority is given to stakeholder neighborhoods as the 

World Bank is moving forward with the objective of creating employment in the areas where the project 

takes place. 

Furkan Aksu, Sociologist, MGS: You are also expected to inform the mukhtars when employment is 

to be provided. 

 

Question 5: 

Technical Staff VASKİ Treatment Plants Department: There is an efficiency rate you mentioned, will 

this rate decrease in the winter season? 

Answer 5: 

Osman Özdamar, Energy Engineer of VASKİ: Of course, the values will be different between winter 

and summer, but the ratio in question is an average value. Therefore, snow will not accumulate on the 

panels anyway. 
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Annex-S: Online Complaint Database Visuals 

 


